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HOMEWOOD LIVING WILLIAMSPORT 
DISCLOSURE STATEMENT 

 
1. ORGANIZATIONAL INFORMATION AND DESCRIPTION OF THE FACILITY   

Facility Name and Address:  
Homewood Living Williamsport, Inc.  
16505 Virginia Avenue  
Williamsport, MD  21795-1340  

Provider Name and Address:  
Homewood Living Williamsport, Inc.  
16107 Elliott Parkway  
Williamsport, Maryland 21795  

Parent Corporation Name and Address: 
Homewood Living Ministries, Inc. 
16107 Elliott Parkway  
Williamsport, Maryland 21795  

Homewood Living Williamsport, Inc., d/b/a/ Homewood Living Williamsport, hereafter 
referred to as “Homewood,” is a wholly owned subsidiary of Homewood Living Ministries, Inc., d/b/a 
Homewood Living Ministries. The facility and land on which Homewood is located are owned by the 
parent corporation. Homewood is a Maryland not-for-profit corporation recognized by the Internal 
Revenue Service as a tax-exempt organization under section 501(c)(3) of the Internal Revenue Code. 
Homewood is located on 28 acres in a rural campus setting and has 348 housing and health care units 
consisting of:  

• 125 residential living cottages;  
• 90 residential living apartments;  
• 82 comprehensive care nursing home beds; and  
• 50 assisted living units.  

The community is certified for 217 residential living units. Homewood Living Williamsport 
currently has 215 units. Homewood took four small apartments and combined them, temporarily, to 
create two larger units. The Maryland Department of Aging regulates the 215 residential living cottages 
and apartments under statutory authority contained in Title 10 of the Human Services Article of the 
Annotated Code of Maryland. This article requires continuing care in a retirement community to be “to 
an individual who is at least 60 years of age and not related by blood or marriage to the provider.”  
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2. AFFILIATION OF THE PROVIDER  

Homewood Living Ministries, Inc., a non-profit corporation, is a Christian ministry providing 
housing, health care, and other services to residents and other clients in Pennsylvania and Maryland 
regardless of race, color, familial status, national origin, gender, religion, disability, sexual orientation, 
gender identification, marital status, source of income, or genetic information. (Age requirements are in 
accordance with laws governing senior housing and continuing care retirement communities.) 
Homewood Living Williamsport is one of six wholly owned subsidiaries of Homewood Living 
Ministries, Inc., and a Maryland not-for-profit corporation.  

During 2020, Homewood Living Ministries, Inc. created the Homewood Maryland Obligated 
Group (MDOG) which consists of Homewood Living Williamsport, Inc., and Homewood Living 
Frederick, Inc.  

 

3. THE ORGANIZATIONAL STRUCTURE AND MANAGEMENT OF THE PROVIDER; 
TAX-EXEMPT STATUS; AND NAME OF THE OFFICERS AND BOARD OF DIRECTORS   

Homewood Living Ministries, Inc. was established in 1932 and is a Maryland not-for-profit 
corporation.  Homewood Living Williamsport, Inc. is one of six wholly owned subsidiary corporations 
of Homewood Living Ministries, Inc.  The subsidiaries include:  

• Homewood Living Williamsport, Inc. (Williamsport, MD) -- founded in 1932;  
• Homewood Living Plum Creek, Inc., Inc. (Hanover PA) -- founded in 1957;   
• Homewood Living Martinsburg, Inc. (Martinsburg, PA) -- founded in 1974;  
• Homewood Living Frederick, Inc. (Frederick, MD) -- founded in 1975;  
• Homewood Living Foundation, Inc. (Williamsport, MD) -- founded in 1997;  
• Homewood Living Spring House, Inc. (Everett, PA) -- founded in 2007.  

Homewood is a not-for-profit corporation as described in Internal Revenue Code Section 501(c) 
(3) and is exempt from Federal income tax pursuant to Section 509(a) (3) of the Internal Revenue Code.   

Refer to Attachment D for a list of the Officers and Board of Directors and their occupations. 
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4. GOVERNANCE AND SUBSCRIBER MEETINGS  

A. DESCRIPTION OF THE FORM OF GOVERNANCE OF THE PROVIDER 
INCLUDING THE COMPOSITION OF THE GOVERNING BODY;  

The business, property and affairs of Homewood Living Williamsport are managed by 
the Board of Directors, which act only as a Board. Individual Directors have no power 
in their individual capacities. The number of Directors shall be determined by action of 
the Board of Directors and shall not be less than five or more than nine. Subject to 
guidelines established by the parent corporation’s Board of Trustees, (Homewood Living 
Ministries, Inc.), the Homewood Living Williamsport Board of Directors is responsible 
for overseeing the fulfillment of the stated mission, management oversight, fiscal affairs, 
legal and regulatory compliance, resident and staff satisfaction, charitable activities, and 
the planning and execution of the organization’s strategic objectives. 

In addition, the Board prepares and recommends to the Homewood Living Ministries 
Board of Trustees items such as budgets, strategic plans, construction projects, 
financings, policies, proposed changes to the bylaws or articles of incorporation, and 
board appointments. 

B. STATEMENT THAT THE PROVIDER SHALL AT LEAST QUARTERLY CONDUCT A 
MEETING OPEN TO ALL SUBSCRIBERS TO SUMMARIZE THE PROVIDER’S 
OPERATIONS AND SIGNIFICANT CHANGES FROM THE PREVIOUS YEAR AND 
TO RECEIVE AND ANSWER QUESTIONS; AND  

 
The Executive Director of Homewood Living Williamsport is a member of the Board of 
Directors. He maintains an “open door policy” and holds regularly scheduled meetings to 
which all subscribers are invited. Included in these meetings is an update on the 
provider’s operations and time for questions and answers. Opportunities for 
presentation of subscriber concerns include scheduled monthly “chat” sessions and 
attendance/presentation at the bi-monthly meetings of the Community Residents 
Association. Special “Town Meetings” are scheduled as necessary for the discussion of 
significant issues.  
The Parent Company Board of Trustees approves the annual operating budget and 
capital expenditure plan. A meeting is held in November to review and discuss the 
budget with residents. A member of the Homewood Living Williamsport Board of 
Directors is present at this meeting. 
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C. THE MEANS BY WHICH THE PROVIDER ENSURES THAT THE CONCERNS OF 
THE SUBSCRIBERS ARE RELAYED TO THE GOVERNING BODY  

As stipulated in the Homewood bylaws, a Special Director and Alternate Special Director 
are required by law to be appointed to the Homewood Living Williamsport Board of 
Directors. (Refer also to page 18, item 22).  

 

5. THE NAME AND BUSINESS EXPERIENCE OF THE MANAGER OF THE FACILITY   

Rusty Mitchell has been the Executive Director of Homewood Living Williamsport, Inc., since 
June 7, 2025. A graduate of the University of the Cumberlands, Mr. Mitchell is a licensed Nursing Home 
Administrator with nearly 30 years of experience in the senior living field. Prior to joining Homewood, 
Mr. Mitchell was employed by National Lutheran Communities and Services as executive director for the 
Village at Augsburg, a Life Plan community in Baltimore County, Maryland. 

 

6. DESCRIPTION FEES OF THE REGULAR CONTINUING CARE RESIDENCY 
AGREEMENT 

There are two types of continuing care entrance fees at the Community: (i) a 50-Month Declining 
Entrance Fee., and (ii) a 50 Percent Refundable Entrance Fee. Under the 50-Month Declining Entrance 
Fee, which declines at 2 percent per month such that the resident is not entitled to a refund after 50 
months, the resident or resident’s estate will be refunded the balance of the entrance fee remaining (less 
any additional charges outstanding and owing to Homewood through the effective date of termination or 
death). The Entrance Fee to be refunded is not held in trust or in escrow for Resident after occupancy. 
Under the 50 Percent Refundable Entrance Fee, the resident or resident’s estate will be refunded 50 
percent of the entrance fee remaining (less any additional charges outstanding and owing to Homewood 
through the effective date of termination or death). The remaining 50 percent will decline over a period 
of 25 months, at a rate of 4 percent per month. The Entrance Fee to be refunded is not held in trust or 
in escrow for Resident after occupancy. Carefully read the continuing care agreement for 
conditions that must be satisfied before the provider is required to pay the entrance fee refund. 

 
Contract Surcharge: Homewood charges a “Contract Surcharge” which is an amount required 

to be paid by a resident to Homewood in addition to, and not be considered a part of, the Entrance Fee 
for a residence if the resident (or either of them) is under 70 years of age as of the date of execution of the 
Continuing Care Residency Agreement. The amount of the Contract Surcharge, and the accompanying 
amortization schedule, is set forth in an exhibit to the Continuing Care Residency Agreement. 

The Monthly Service Fee is applicable to the residential living accommodation where the resident 
is residing. The Monthly Service Fee will vary depending on the type of residential living accommodation 
and the number of occupants. The Monthly Service Fee is typically adjusted by Homewood annually. 
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Adjustments to the Monthly Service Fee shall be effective with at least 30 days prior notice by Homewood 
of the fee adjustment. 

The Minimum Monthly Meal Charge is a per occupant charge and, thus, may vary based on the 
number of occupants. The Minimum Monthly Meal Charge can be increased upon 30 days prior notice 
by Homewood of the fee adjustment. 

Assisted Living and Health Care Center fees are listed as per diem fees. These fees can be increased 
upon at least 45 days prior notice by Homewood. 

On the following pages are listed the current fees for residential living, assisted living and the 
health care center. 
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Assisted Living and Health Care Center  

Fees Effective 01/01/2026 

Per Diem Costs 

Assisted Living: $233.00-$331.00 per day 

Health Care Center 

Comprehensive Care: $512.00 - $524.00 per day 

Specialty Memory Care: $512.00 - $524.00 per day 

Rehabilitation Care: $586.00 per day 

 

7. STATEMENT OF THE PROVIDER’S POLICY TO IMPOSE A SURCHARGE 

Homewood charges a “Contract Surcharge” which is an amount to be paid by a resident to 
Homewood in addition to and not to be considered a part of the entrance fee for a residence if the resident 
(or either of them) is under 70 years of age as of the date of execution of the Continuing Care Residency 
Agreement. The amount of the contract surcharge, and the accompanying amortization schedule, is set 
forth in an exhibit to the Continuing Care Residency Agreement. The contract surcharge is refundable 
as set forth in the Continuing Care Residency Agreement.  
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8. STATEMENT OF THE BASIC SERVICES PROVIDED UNDER THE CONTINUING CARE 
RESIDENCY AGREEMENT, INCLUDING THE EXTENT TO WHICH HEALTH RELATED 
SERVICES ARE FURNISHED. A LIST OF SERVICES INCLUDED IN THE BASIC FEE AND 
WHICH SERVICES ARE MADE AVAILABLE FOR AN EXTRA CHARGE.  

Residential Living Services  

Only residential services are provided under the Continuing Care Residency Agreement. The covered 
services included in the monthly service fee are as follows:  

• One designated parking space 
• Pre-scheduled local transportation provided periodically on a first-come, first-serve basis 
• Emergency communication and fire protection service 
• General supervision and maintenance of building, grounds and equipment, and a night 

security guard 
• Insurance on buildings, grounds, and equipment 
• Insurance of Residence and all items in the Residence except items owned by Resident for 

which Resident must provide their own insurance 
• Maintenance, repairs, and/or replacement of furnished appliances 
• Trash and snow removal 
• Water and sewer 
• Use of all public areas and common areas of the Community  

The subscriber pays all charges for other utilities including, but not limited to, electric service, 
telephone service, cable television and internet service. All utilities, except those paid for by Homewood, 
are billed by the supplier directly to the subscriber. 

For Continuing Care Residency Agreements, there is a minimum monthly meal charge. The 
minimum monthly meal charge entitles the subscriber to the use of the dining room and a credit in the 
amount of the minimum monthly meal charge. Charges above the amount of the minimum monthly meal 
charge are payable as an additional charge.  

Homewood will include the Real Estate Tax charge for the subscriber’s living unit in the monthly 
service fee. 

Ancillary services are available to the subscriber at an additional charge on a fee-for-service basis. 
Examples of ancillary services include, but are not limited to, personal care services, delivery of meals, 
transportation services, emergency nursing services, rehabilitative services, and special request 
maintenance and/or groundskeeping services.  
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No nursing, medical or other health care services are provided with the exception of emergency 
response. No provisions for payment of medical, nursing or other health care services are included. A 
subscriber who applies for admission to the Health Care Center or Assisted Living is given preference in 
order of admission over all non-Homewood residents provided that the subscriber satisfies all admission 
criteria. Such criteria include, but are not limited to, the subscriber’s assets and income sufficient to pay 
for care and Homewood’s ability to provide appropriate care in the Health Care Center or Assisted Living. 
If a Health Care Center bed or Assisted Living bed is not available, the subscriber will be given preference 
on the Homewood waiting list and advised of other nursing care centers or assisted living programs in 
the area that may be contacted for care. The subscriber is responsible for all charges for accommodations, 
care, and services provided in the Homewood Health Care Center, Assisted Living or any other facility.  

Assisted Living Services  

Services included in each level of care for the Daily Rate include the following services outlined 
below.  

1. Level 1: Low Level of Care (also known as the “Primary Assistance Plan”) - A resident 
requiring Level 1 Care (primary assistance) will be provided the following services:  
 
a. Health and Wellness Services - Providing occasional assistance in accessing and 

coordinating health services and interventions. 
b. Functional Services - Providing occasional supervision, assistance, support, setup, 

or reminders with some but not all Activities of Daily Living.  
c. Medication and Treatment Services - Assisting the resident with taking 

medication or coordinating access to necessary medications and treatments.  
d. Behavioral Services - Providing uncomplicated intervention to manage 

occasional behaviors that are likely to disrupt or harm the Resident or others.  
e. Psychological or Psychiatric Services - Monitoring and managing occasional 

psychological or psychiatric episodes or fluctuations that require uncomplicated 
intervention or support. 

f. Social and Recreational Services - Providing occasional assistance in accessing 
social and recreational services.  

 
2. Level 2: Moderate Level of Care (also known as the “Advanced Assistance Plan”) - A 

resident requiring Level 2 Care (advanced assistance) will receive the following services:  
 
a. Health and Wellness Services - Recognizing, describing and defining the 

resident’s health condition and identifying likely causes and risks associated with 
the resident’s condition. Providing or ensuring access to necessary health services 
and interventions.  
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b. Functional Services - Providing or ensuring substantial support with some, but 
not all, Activities of Daily Living or minimal support with any number of 
Activities of Daily Living. 

c. Medication and Treatment Services - Providing or ensuring assistance with 
taking medications, or administering necessary medications and treatments, 
including monitoring the effects of such medications and treatments.  

d. Behavioral Services - Monitoring and providing or ensuring intervention to 
manage frequent behaviors which are likely to disrupt or harm the resident or 
others.  

e. Psychological or Psychiatric Services - Monitoring and managing frequent 
psychological or psychiatric episodes that may require limited skilled 
interpretation, or prompt intervention or support.  

f. Social and Recreational Services - Providing or ensuring ongoing assistance in 
accessing social and recreational services.  

 
3. Level 3: High Level of Care  
 

a. Health and Wellness Services – Recognizing, describing and defining the 
residents’ health conditions and identifying likely causes and risks associated with 
the conditions. Providing or ensuring access to comprehensive health services 
and intervention to include nursing overview. 

b. Functional Services – Providing and ensuring comprehensive support frequently 
and as needed to compensate for any number of activities of daily living deficits.  

c. Medication and Treatment Services – Providing or ensuring assistance with 
taking medications or administering necessary medication and treatments 
including monitoring or arranging for monitoring the effects of complex 
medications and treatment regimens.  

d. Behavioral Services – Monitoring and providing and or ensuring ongoing 
therapeutic intervention or intensive supervision to manage chronic problems.  

e. Psychological or Psychiatric Services – Monitoring and managing a variety of 
psychological or psychiatric episodes involving active symptoms, condition 
changes or significant risks that may require skilled interpretation or immediate 
interventions.  

f. Social and Recreational Services – Providing and ensuring ongoing access to 
comprehensive social and recreational services.  

The Daily Rate for each level of care includes utilities, social services, three nutritionally balanced 
meals per day and additional snacks, weekly housekeeping services, linen service, resident fund 
management services, and activities.   
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Services available for an additional fee include: audiology services, dental care and appliances, 
beauty and barber services, additional housekeeping, hearing aids, laboratory services, personal laundry, 
medical and sundry supplies, pharmacy services and medications, physical therapy, speech therapy, 
occupational therapy, radiology services, telephone service, and non-emergency medical transport 
services.   

Comprehensive Care Services  

Comprehensive Care Services are not included in the Continuing Care Entrance Fee Contract. 
Services are paid by the resident, and in some circumstances the resident’s insurance. Services are 
provided to residents who require medical service and nursing service rendered by or under the 
supervision of a registered nurse, and which care is rendered in a licensed nursing facility.  

Comprehensive Care Services included in the Daily Rate include: utilities, social services, 
activities, housekeeping as needed, personal laundry, resident fund management services, catheter care*, 
colostomy care*, decubitus care*, feeding – hand, tube, special diet*, incontinent care*, IV therapy*, 
oxygen therapy*, suctioning*, tracheotomy care*, and use of a walker, wheelchair, geriatric chair or 
trapeze. (Items marked with an “*” may have a separate supply charge.)  

Nursing care includes the administration of prescribed medications, the provision of treatments 
and diet; the provision of care to prevent skin breakdown, bedsores, and deformities; the provision of 
care to keep the resident comfortable, well-groomed and clean; the provision of care to protect the 
resident from accident, injury and infection; and the provision of care necessary to encourage, assist, and 
train the resident in self-care and group activities.  

Services available for an additional charge include: ambulance services, audiology services, dental 
care and appliances, dry cleaning, beauty and barber services, hearing aids, laboratory services, pharmacy 
services and medications, physical therapy, speech therapy, occupational therapy, radiology services, 
telephone service, and non-emergency transportation services.   

Skilled Care   

Skilled care services are not included in the Continuing Care Entrance Fee Contract. Fees for 
Skilled Care nursing services are paid by the resident, and in some circumstances the resident’s insurance. 
Skilled care provides nursing care and rehabilitation for residents that have had a recent illness or injury 
causing a decline in their medical or physical status. Care is rendered by or under the supervision of a 
registered nurse, licensed physical, occupational and speech therapist and in a licensed nursing facility. 
Skilled care provides 24-hour nursing care for medication management, wound care, nutritional support, 
vital sign monitoring, IV medication/hydration, and pain management. The residents are provided care 
for personal hygiene needs and comfort. They are monitored for safety to prevent accidents, injury, and 
infections. Licensed therapies are provided up to 7 days a week depending on the needs of the residents 
to help regain and improve the resident’s overall level of independence in self-care and mobility.  
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9. DISCLOSURE REGARDING ENTRANCE FEE REFUNDS  

CAREFULLY READ THE CONTINUNING CARE RESIDENCY AGREEMENT FOR THE 
CONDITIONS THAT MUST BE SATISFIED BEFORE HOMEWOOD IS REQUIRED TO PAY THE 
ENTRANCE FEE REFUND 

 

10. DISCLOSURE WHETHER THE ENTRANCE FEE REFUND IS HELD IN ESCROW AFTER 
OCCUPANCY 

The portion of the Entrance Fee to be refunded after the occupancy date is not held in trust or 
escrow for the benefit of the subscriber after the occupancy date.  

 

11. DESCRIPTION OF ALL FEES AND THE AMOUNT AND FREQUENCY OF FEE CHANGES 
IN THE PREVIOUS 5 YEARS  

Homewood fees are typically adjusted annually to reflect changes in the cost of achieving 
Homewood’s mission consistent with operating on a sound financial basis and maintenance of the quality 
of service for which Homewood is known. Adjustments to residential living fees are effective with at 
least 30 days prior written notice by Homewood. (Refer to Attachment A for a 5-year comparison of fee 
increases in residential living, assisted living and the health care center).  

 

12. DESCRIPTION OF THE FINANCIAL ARRANGEMENTS THAT THE PROVIDER HAS 
MADE, IF ANY, TO ADDRESS THE RENEWAL AND REPLACEMENT OF THE 
BUILDINGS AND IMPROVEMENTS AT THE FACILITY, SUCH AS THE 
ESTABLISHMENT OF A RENEWAL AND REPLACEMENT FUND  

Homewood is a wholly owned subsidiary of Homewood Living Ministries, Inc. As a subsidiary, 
Homewood has access to an organization that has cash or investments in excess of $206,521,865 and total 
assets of $512,166,781. 

An annual capital budget is presented and approved by the Homewood Board of Directors and 
the Board of Trustees of Homewood Living Ministries, Inc., each year at the same time as the annual 
operating budget is presented. Building improvements are either budgeted in the capital budget or paid 
out of the operating budget.  
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13. STATEMENT OF OPERATING RESERVE REQUIREMENTS INCLUDING THE 
PROVIDER’S INVESTMENT POLICY RELATED TO THE REQUIRED RESERVES; AND 
HOW OFTEN AND BY WHOM THE RESERVE FUND INVESTMENT IS REVIEWED  

The investment of the operating reserve is the responsibility of the Homewood Treasurer and is 
reviewed on an ongoing basis throughout the year. The amount of the Operating Reserve is disclosed in 
Homewood’s certified financial statement, which is audited by the corporation’s certified public 
accountants, Smith Elliott Kearns and Company, LLC.    

Investments are monitored by professional money managers and reviewed by the Finance 
Committee of the Homewood Living Ministries, Inc. The investment policy is subject to at least annual 
review. The reserve is calculated annually and investments maintained accordingly. As disclosed in Note 
15 of the audited financial statements, management includes the statutory requirements in their annual 
budget process.  

  

14. DESCRIPTION OF THE LONG TERM FINANCING FOR THE FACILITY  

Series 2020 Maryland Bonds 

Effective December 1, 2020, the Homewood Living Ministries, Inc. Maryland Obligated Group 
entered into a loan agreement with County Commissioners of Washington County pursuant to which 
the County Commissioners of Washington County sold the Series 2020A and 2020B Bonds. 

From the proceeds, the MDOG borrowed $101,718,252 of Economic Development Refunding 
Revenue Bonds (Series 2020A) and $45,000,000 Economic Development Revenue Bonds (Series 2020B). 
Homewood Living Williamsport, Inc.’s portion of the MDOG Series 2020A debt is $15,621,209, of which 
$6,598,364 is outstanding as of December 31, 2025. The Series 2020A Bonds bear interest at variable rates 
and mature on May 1, 2042. Homewood Living Williamsport, Inc.’s portion of the MDOG Series 2020B 
debt is $1,589,992, of which $519,617 is outstanding as of December 31, 2025. The Series 2020B Bonds 
bear interest at variable rates and mature on December 1, 2048. Interest on the debt floats on a monthly 
basis (4.2195% and 4.42987% for 2020A Bonds and 2020B Bonds, on December 31, 2025, respectively).  

The proceeds of the Series 2020A Bonds were utilized to refund all of the Series 2007 and 2011 
Williamsport bonds, and to pay certain expenses incurred in connection with the issuance of the Series 
2020A Bonds.   

The proceeds of the Series 2020B Bonds were utilized to fund routine capital expenditures at 
Williamsport, and to pay certain expenses incurred in connection with the issuance of the Series 2020B 
Bonds.    
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Series 2021 Maryland Bonds 

Effective July 1, 2021, the Homewood Living Ministries, Inc. Maryland Obligated Group entered 
into a loan agreement with County Commissioners of Washington County pursuant to which the County 
Commissioners of Washington County sold the Series 2021 Bonds.   

 
From the proceeds, the MDOG borrowed $50,505,000 of Economic Development Refunding 

Revenue Bonds (Series 2021.) Homewood Living Williamsport,  Inc.’s portion of the MDOG Series 2021 
debt is $7,756,220, of which $6,855,512 is outstanding as of December 31, 2025. As part of this 
transaction, Homewood also paid a bond premium of $3,957,410. Homewood Living Williamsport, Inc.’s 
portion of the bond premium is $607,752. The Series 2021 Bonds bear interest at a fixed rate of 4% and 
matures on May 1, 2042. 

The proceeds of the Series 2021 Bonds were utilized to refund $50,096,097 of the Series 2020A 
MDOG bonds, establish a debt reserve fund totaling $3,552,600 and pay costs of issuance totaling 
$813,713. Homewood Living Williamsport,, Inc.’s portion of the refunding was $7,693.423. The debt 
service reserve fund totaled $545,585 and issuance costs totaled $128,752 for Homewood Living 
Williamsport, Inc. The outstanding Series 2021 debt balance is $7,756,220 for Homewood Living 
Williamsport, Inc. 

The long-term debt is disclosed in Homewood’s Certified Financial Statement. (Refer to 
Attachment B, Note 5, page 16-18).  

 

15. COPY OF THE MOST RECENT CERTIFIED FINANCIAL STATEMENT  

 Refer to Attachment B  

 

16. CASH FLOW FORECAST STATEMENT FOR THE CURRENT YEAR AND THE NEXT 2 
FISCAL YEARS 

  Refer to Attachment C.  

 

17. THE NAMES AND OCCUPATIONS OF ANY PERSONS HAVING 10% OR GREATER 
EQUITY OR BENEFICIAL INTEREST IN THE PROVIDER 

  None.  
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18. THE NAME OF ANY PROFESSIONAL SERVICE FIRM IN WHICH A PERSON 
IDENTIFIED IN ITEM 18 HAS A 10% OR GREATER FINANCIAL INTEREST AND WHICH 
IS ANTICIPATED TO PROVIDE GOODS OR SERVICES OF $10,000 OR MORE TO THE 
PROVIDER 

  None.  

 

19. DISCLOSURE OF CRIMINAL HISTORY 

No Homewood Living Williamsport, Inc., company officer, member of the Board of Directors or 
Executive Director have been subject to any of the listed offenses. 

a. Been convicted of, or plead nolo contendere to, a felony charge involving fraud, 
embezzlement, fraudulent conversion, or misappropriation of property; 

b. Been held liable, or enjoyed by a final judgement, in a civil action involving fraud, 
embezzlement, fraudulent conversion, or misappropriation as a fiduciary; 

c. Been subject to an effective injunctive or restrictive order of a court of record arising out 
of or relating to business activity or health care, including actions affecting a license to 
operate any facility or service for the aging, impaired, or dependent persons; or 

d. Had any state or federal license or permit suspended or revoked within the past 10 years, 
as a result of an action brought by a governmental agency arising out of or relating to 
business activity or health care, including actions affecting a license to operate any facility 
or service for aging, impaired, or dependent persons. 
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20. DESCRIPTION OF ANY ACTIVITY INVOLVING A RENOVATION, EXPANSION, OR 
NEW DEVELOPMENT, WHETHER OR NOT SUBJECT TO DEPARTMENT REVIEW, 
DURING THE PRECEDING YEAR OR PROPOSED FOR THE CURRENT FISCAL YEAR 

COMPLETED IN 2025 

• Update to hearing loop system was installed in the Chapel to improve sound for hearing 
impaired residents.  

• Technology upgrades 
• Unit renovations occurred with each re-occupancy.  
 

PLANNED FOR 2026 

• Unit renovations will occur with each re-occupancy. 
• Upgrades to technology systems are planned. 
• Audio/visual upgrades in the chapel 
• Sidewalk repair and replacement 
• Blacktop repairs 
• HVAC replacements 
• Replace resident bus 
• Replacement of health care center beds 
• Exterior lighting upgrades 

 

21. DESCRIPTION OF THE RESIDENTS ASSOCIATION  

Homewood Living Williamsport has an independent and self-governing Community Residents’ 
Association. All residential living subscribers automatically become members of the Homewood 
Community Residents Association upon occupancy. Participation is voluntary. The Association has an 
elected Board of Directors and standing operating committees. The Association meets at least six times 
annually. As stated in the Association’s constitution, the purpose of the Homewood Community 
Residents Association is to:  

• Function as an independent unit, limited only by our legal obligations to Homewood, 
reserving the right to make independent decisions;  

• Promote the best interests and general welfare of the Homewood Community;  
• Provide a friendly forum where residents may freely express individual concerns relevant to 

the community as a whole; and  
• Ensure that a consensus of such expressions be offered to Homewood management.  
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22. PROCESS REGARDING SUBSCRIBER ON THE GOVERNING BODY 

As stipulated in the Homewood Living Williamsport bylaws, a Special Director and an Alternate 
Special Director are required by law to be appointed to the Homewood Living Williamsport Board of 
Directors. 

A designee of the Homewood Living Williamsport Board of Directors confers with the leadership 
of the residents’ association to identify qualified residents to nominate to the Board of Directors. 
Residents nominated must meet all of the same requirements and qualifications identified in the Board’s 
policies and Bylaws, including being a Continuing Care Retirement Community subscriber. 

If the residents’ association is unable to identify qualified candidates for either board position, a 
designee of the Board will seek to identify qualified candidates. Once a candidate is identified, the Board’s 
designee will again confer with the leadership of the residents’ association regarding the identified 
candidate or candidates and request alternative qualified candidates recommended by the residents’ 
association. If no recommendations are received from the residents’ association, the resident identified 
by the Board’s designee will be nominated at an upcoming Board meeting. 

Resident nominations will be voted upon by the Homewood Living Williamsport Board of 
Directors. Individuals receiving a favorable vote will be recommended to the Nominating Committee of 
the Homewood Living Ministries Board of Trustees. The Nominating Committee will confirm that 
nominees meet all qualifications and, if so, will recommend them to the full Board of Trustees. The Board 
of Trustees appoints elected nominees to the Homewood Living Williamsport Board of Directors. 

The Special Director shall be a voting member of the Board of Directors until a successor has 
been duly elected and qualified, or until the Special Director’s death, resignation, or removal in 
accordance with the applicable provisions of the Bylaws. 

The Alternate Special Director, appointed in the same manner as the Special Director, is oriented 
to the Board, receives Board materials, and attends Board meetings, but does not participate or vote 
unless the Special Director is absent. 

 

23. DESCRIPTION OF THE INTERNAL GRIEVANCE PROCEDURE   

Homewood has an internal grievance procedure to address subscriber grievances. A subscriber 
or a group of subscribers collectively may submit a grievance in writing to the Executive Director. The 
Executive Director will send a written acknowledgement to the subscriber or group of subscribers within 
five days after receipt of the written grievance. The Executive Director will assign personnel to 
investigate the grievance. A subscriber or group of subscribers who file a written grievance are entitled 
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to a meeting with Homewood management within 30 days after receipt of the written grievance, in order 
to present the grievance. Homewood will provide a response in writing within 45 days after receipt of 
the written grievance as to the investigation and resolution of the grievance.   

Within 30 days after Homewood provides its response to the grievance, a subscriber, group of 
subscribers or Homewood may seek mediation through one of the community mediation centers in the 
State or another mediation provider. If a subscriber, group of subscribers, or Homewood seeks mediation 
under the preceding sentence, the mediation shall be nonbinding.   

 

24. STATEMENT REGARDING AMENDING THE DISCLOSURE STATEMENT  

Homewood will amend this disclosure statement if, at any time, in the opinion of Homewood or 
the Maryland Department of Aging, an amendment is necessary to prevent the disclosure statement from 
containing any material misstatement of fact required by law to be stated in this disclosure statement or 
omission of a material fact required by law to be stated in the disclosure statement.  

 

25. OTHER INFORMATION THE PROVIDER WISHES TO DISCLOSE 

Homewood’s mission: Honor Christ through faithful service to seniors and one another.  

Homewood complies with all applicable Federal and State civil rights laws. Homewood does not 
discriminate on the basis of race, color, religion, age, disability, sex or national origin with respect to 
admission, treatment or program participation, services and activities or in employment. No person, 
including but not limited to a resident, prospective resident, employee, prospective employee, consultant, 
volunteer, or visitor shall be subject to discrimination at Homewood.  
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HOMEWOOD LIVING WILLIAMSPORT DISCLOSURE STATEMENT 
Attachment A 

History of Fees - Assisted Living, Health Care Center, Residential Living 
 

5-Year Increase 
(All fees are for single occupancy) 

 

Item 2022 2023 2024 2025 2026 

Assisted Living 
 
Daily Rate 

 
$188 - $307 

 
$205 - $348 

 
$211 - $301 

 
$222 - $316 

 
$233 - $331 

Health Care Center 
 
Comprehensive Care 

 
$409 - $419 

 
$450 - $461 

 
$475 - $503 

 
$487 - $558 

 
$512 - $586 

 
Memory Care 

 
$409 - $419 

 
$450 - $461 

 
$475 - $503 

 
$487 - $558 

 
$512 - $586 

Residential Living 

Apartments 

Entrance Fee 
$46,971 - 
$250,107 

$50,800 - 
$270,200 

$52,400 - 
$278,400 

$99,600 - 
$306,300 

$102,600 - 
$315,500 

Monthly Service Fee $830 - $907 $896 - $974 $923 - $1,009 $984 - $1,037 
$1,013- 
$1,156 

Cottages 

Entrance Fee 
$131,764 - 
$305,009 

$142,400- 
$329,500 

$146,700 - 
$339,400 

$176,100 - 
$407,300 

$181,400 - 
$419,500 

Monthly Service Fee $897 - $1,409 $969 - $1,522 $998 - $1,568 
$1,026 - 
$1,611 

$1,095 - 
$1,720 

 
Note 1 - The Assisted Living accommodations include studios, efficiencies, and spacious deluxe 
apartments, and the fees are stated in per diem rates. 

 
Note 2 - The price difference is for semi-private versus private room accommodations in the 
health care center, and the fees are stated in per diem rates. The health care center rehab rate 
is $586. 

 
**Pricing in residential living includes meal plan amounts and is expressed in a monthly fee. A 50 
Month Declining Entrance Fee and a 50% Refundable Entrance Fee are available. 
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HOMEWOOD DISCLOSURE STATEMENT 

Attachment B 

2025 Certified Consolidated Financial Report 

(See attached)
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HOMEWOOD DISCLOSURE STATEMENT 

Attachment C 

Cash Flow Forecast Statement 
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INDEPENDENT AUDITOR'S REPORT 
 
Board of Trustees 
Homewood Living Ministries, Inc. and Subsidiaries 
Williamsport, Maryland 
 
Opinion 

 
We have audited the accompanying consolidated financial statements of Homewood Living 

Ministries and Subsidiaries (Homewood), which comprise the consolidated balance sheets as of 
December 31, 2025 and 2024, and the related consolidated statements of operations, changes in net 
assets and cash flows for the years then ended, and the related notes to the consolidated financial 
statements. 

 
In our opinion, the consolidated financial statements referred to above present fairly, in all 

material respects, the financial position of Homewood Living Ministries and Subsidiaries as of December 
31, 2025 and 2024, and the results of their operations, changes in their net assets, and their cash flows 
for the years then ended in accordance with accounting principles generally accepted in the United 
States of America. 

 
Basis for Opinion 

 
We conducted our audits in accordance with auditing standards generally accepted in the 

United States of America. Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section of our report. 
We are required to be independent of Homewood and to meet our ethical responsibilities in accordance 
with the relevant ethical requirements relating to our audits. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Consolidated Financial Statements 
 
 Management is responsible for the preparation and fair presentation of the consolidated 
financial statements in accordance with accounting principles generally accepted in the United States of 
America, and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of consolidated financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
 In preparing the consolidated financial statements, management is required to evaluate 
whether there are conditions or events, considered in the aggregate, that raise substantial doubt about 
Homewood and its subsidiaries’ ability to continue as a going concern within one year after the date 
that the consolidated financial statements are available to be issued. 
 



Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is 
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
generally accepted auditing standards will always detect a material misstatement when it exists. The risk 
of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. Misstatements, including omissions, are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the consolidated financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the
audit.

 Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Homewood and its subsidiaries’ internal
control. Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Homewood and its subsidiaries’ ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among 
other matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 

Hagerstown, Maryland 
March 26, 2026 



2025 2024

ASSETS
Current assets

Cash and cash equivalents 72,502,499$     56,528,606$     

Accounts receivable, net of allowance for credit
  losses of $514,817 and $393,265 5,924,696 5,746,555
Pledges and contributions receivable, net of allowance for 
  uncollectible pledges of $0 and $0 33,700 6,026,834
Supplies and prepaid expenses 4,013,400 3,989,062

Total current assets 82,474,295 72,291,057

Pledges receivable, less current portion, net of 
present value discount of $1,166 45,884               - 

Assets whose use is limited 134,019,366 102,289,993

Statutory reserves 14,230,710 12,701,103

Right of use assets 1,707,209 1,944,587

Property and equipment 273,794,420 280,697,490

Beneficial interest in assets held by others 129,178 116,383

Interest rate swap agreements 5,765,719         8,667,603         

TOTAL ASSETS 512,166,781$  478,708,216$  

LIABILITIES AND NET ASSETS
Current liabilities

Current maturities of finance lease liabilities 226,254$          222,748$          
Current maturities of long-term debt 6,656,529         6,449,974         
Accounts payable 7,022,630 6,176,663
Accrued liabilities and deposits 10,107,003 9,562,635

Total current liabilities 24,012,416 22,412,020

Finance lease liabilities, less current maturities 1,528,355 1,754,609         

Long-term debt, less current maturities and unamortized

debt issuance costs 129,652,288 136,331,491     

Refundable fees 71,006,177 65,094,619

Deferred revenue from advance fees 51,389,416 40,167,211
Total liabilities 277,588,652 265,759,950

Net assets
Without donor restrictions 212,846,794 195,043,964
With donor restrictions:
     Restricted by donor for a specific purpose 20,310,422 16,483,389
     Restricted by donor to be held in perpetuity 1,420,913 1,420,913

Total net assets 234,578,129 212,948,266

TOTAL LIABILITIES AND NET ASSETS 512,166,781$  478,708,216$  

HOMEWOOD LIVING MINISTRIES, INC.

AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS

DECEMBER 31, 2025 AND 2024

The accompanying notes to the consolidated financial statements are an integral part of these statements.   3    



2025 2024

Revenue, gains and other support

Net client services, including amortization of advance

    fees of $13,907,703 and $10,922,961 111,023,601$  105,083,332$  

Revenues from nonresidents 32,176,314 30,958,969

Provision for credit losses (568,741)           (390,372)           

Net client services revenue less provision for credit losses 142,631,174     135,651,929     

Investment income available for operations 2,972,280 2,629,167

Other 1,304,080 1,106,106

Total revenue and other support 146,907,534 139,387,202

Expenses

Client services 53,632,718 52,183,368

Dietary 17,148,849 16,312,897

Housekeeping and laundry 6,429,532 6,192,172

Maintenance and utilities 18,637,725 16,913,366

Administrative 18,802,182 16,544,221

Marketing 3,444,389 3,350,813

Depreciation 16,489,187 16,115,968

Interest expense 4,666,964 4,902,028

Total expenses 139,251,546 132,514,833

Operating income 7,655,988 6,872,369

Nonoperating revenue (expense)

Gain on sale of property 375                    10,041               

Gain from insurance proceeds 96,555               -                         

Contributions 174,844            874,095

Net realized gains on investments 5,842,564         9,031,263

Total nonoperating revenue (expense) 6,114,338 9,915,399

Excess of revenues over expenses 13,770,326 16,787,768

Change in net unrealized gains (losses) on

  investments 6,255,320 (1,922,682)

Change in fair value of interest rate swap agreements (2,901,884)        957,211            

Contributions to innovation fund 94,852               91,900               

Transfer of net assets (356,749)           -                         

Net assets released from restrictions 940,965            907,144            
Increase in net assets without donor restrictions 17,802,830$     16,821,341$     

HOMEWOOD LIVING MINISTRIES, INC.

AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF OPERATIONS

YEARS ENDED DECEMBER 31, 2025 AND 2024

The accompanying notes to the consolidated financial statements are an integral part of these statements.   4 



2025 2024

Net assets without donor restrictions:
Excess of revenues over expenses 13,770,326$     16,787,768$     
Change in net unrealized gains (losses) on
  investments 6,255,320 (1,922,682)
Change in fair value of interest rate swap agreements (2,901,884)        957,211            
Contributions to innovation fund 94,852               91,900               
Transfer of net assets (356,749)           -                     
Net assets released from restrictions 940,965            907,144            

Increase in net assets without donor restrictions 17,802,830       16,821,341       

Net assets with donor restrictions
Contributions for a specified purpose 3,254,562         7,047,673         
Earnings from investments 331,929            335,747            
Change in net unrealized gains (losses) on

investments 824,758            32,070               
Net assets released from restrictions (940,965)           (907,144)           
Transfer of net assets 356,749            -                     
Contributions to be held in an endowment in perpetuity -                     2,500                 

Increase in net assets with donor restrictions 3,827,033 6,510,846

Increase in net assets 21,629,863 23,332,187

Net assets, beginning of year 212,948,266 189,616,079

Net assets, end of year 234,578,129$  212,948,266$  

HOMEWOOD LIVING MINISTRIES, INC.

AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CHANGES IN NET ASSETS

YEARS ENDED DECEMBER 31, 2025 AND 2024

The accompanying notes to the consolidated financial statements are an integral part of these statements.   5 



2025 2024

Cash flows from operating activities

Change in net assets 21,629,863$    23,332,187$    

Adjustments to reconcile change in net assets

  to net cash provided by operating activities:

Depreciation 16,251,809       15,856,228

Amortization of finance lease right to use assets 237,378            259,740            

Write-offs of bad debts 447,189            428,098            

Change in allowance 568,741            390,372            

Non cash interest expense associated with debt issuance costs 175,272            175,274

Amortization of bond premium (197,944)           (197,944) 

(Gain) on sale and disposals of property and equipment (375) (10,041) 

Change in net realized and unrealized (gains) losses on investments (7,080,078) 1,890,612

Change in fair value of interest rate swap agreements 2,901,884         (957,211) 

Entrance fees earned (13,907,703)     (10,922,961)

Change in provision for pledges receivable - (1,166) 

Change in pledges receivable 5,947,250         (5,899,034)

Change in accounts receivable (862,150)           (2,326,511)

Change in accounts payable and accruals 552,599            1,920,450

Proceeds from restricted contributions (3,399,510) (1,050,173) 

Other (24,336)             (807,329)

Net cash provided by operating activities 23,239,889 22,080,591

Cash flows from investing activities

Routine capital expenditures (5,683,071) (10,331,467)

Renovation expenditures (3,665,669) - 

Proceeds from sale of assets 375 10,041              

Purchase of marketable securities (87,977,201)     (104,889,679)   

Proceeds from sale of marketable securities 61,785,505       88,703,838      

Net cash (used) by investing activities (35,540,061) (26,507,267)

Cash flows from financing activities

Proceeds from restricted contributions 3,399,510         1,050,173 

Entrance fees paid on new construction - 2,103,570 

Entrance fees paid by new residents 35,247,285       32,035,437

Refunds of entrance fees (3,700,006) (4,244,726)

Bond draws - 752,501 

Reduction of lease liability (222,748)           (237,717) 

Debt retirement (6,449,976) (6,276,402)

Net cash provided by financing activities 28,274,065 25,182,836

Net increase  in cash and cash equivalents 15,973,893 20,756,160

Cash and cash equivalents, beginning of year 56,528,606 35,772,446
Cash and cash equivalents, end of year 72,502,499$    56,528,606$    

HOMEWOOD LIVING MINISTRIES, INC.

AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS 

YEARS ENDED DECEMBER 31, 2025 AND 2024

The accompanying notes to the consolidated financial statements are an integral part of these statements.   6 
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HOMEWOOD LIVING MINISTRIES, INC. 
and Subsidiaries 

 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
Years Ended December 31, 2025 and 2024 

 
Note 1.   Summary of Significant Accounting Policies 
 

ORGANIZATION AND NATURE OF OPERATIONS  
Homewood Living Ministries, Inc. and subsidiaries (Homewood) are not-for-profit (non-stock) corporations.  
The consolidated financial statements include Homewood Living Ministries Inc. and its subsidiaries Homewood 
Living Williamsport, Homewood Living Plum Creek, Homewood Living Martinsburg, Homewood Living 
Frederick, Homewood Living Foundation, and Homewood Living Spring House.  
 
Homewood, a ministry of the Christian faith, provides housing, health care and other services to residents and 
other clients in Pennsylvania and Maryland.  Homewood operates five retirement communities containing 
1,174 independent living cottages and apartments, 310 assisted living and personal care units and 451 nursing 
beds.  Homewood facilities are located in Maryland and Pennsylvania. 

 
BASIS OF PRESENTATION 

The consolidated financial statements have been prepared in conformity with accounting principles generally 
accepted in the United States of America and include all subsidiary companies.  All significant intercompany 
accounts and transactions have been eliminated. 
 

USE OF ESTIMATES IN THE PREPARATION OF FINANCIAL STATEMENTS 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts 
of revenue and expenses during the reporting period.  Actual results could differ from those estimates. 
 

CONCENTRATIONS OF CREDIT RISK 
Homewood maintains its funds at several financial institutions. During the course of the year, Homewood’s 
bank balances may periodically exceed limits insured by the Federal Deposit Insurance Corporation (FDIC).  
Management considers this to be normal business risk. 
 

ADVANCE FEES 
Certain independent living residents of Homewood’s retirement communities occupy their residences under 
terms of entrance fee agreements, which provide for the payment of an advance fee at the time of occupancy.  
The amortizing portion of the advance fee is amortized to income using the straight-line method over the life 
stated in the applicable contract.  The nonrefundable portion of the advance fee is recorded as deferred 
income and is amortized into income using the straight-line method over the estimated remaining life 
expectancy of the resident, but not in excess of amounts which become available to Homewood under 
contract provisions.  Terms of certain entrance fee agreements provide that a resident is entitled to receive 
one-half of any amount by which the entrance fee paid by the succeeding resident exceeds that paid by the 
current resident.  This reimbursement is contingent on the re-occupancy of the unit.   

 
ASSETS WHOSE USE IS LIMITED 

Funds restricted for specified purposes, assets designated by the Board of Trustees for benevolent care and to 
meet statutory reserves, assets designated for deferred compensation, and assets held by a trustee for 
reimbursement of future construction costs are classified as assets whose use is limited.   
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Note 1.   Summary of Significant Accounting Policies (Continued) 
 
NET ASSETS WITH DONOR RESTRICTIONS 

Net assets with donor restrictions are those whose use by Homewood has been limited by donors to a specific 
time period or purpose or have been restricted by donors to be maintained by Homewood in perpetuity. 
 

EXCESS OF REVENUES OVER EXPENSES 
The statement of operations includes excess of revenues over expenses.  Changes in net assets without donor 
restrictions which are excluded from excess of revenues over expenses, consistent with industry practice, 
include unrealized gains and losses on investments, changes in the fair value of derivatives and permanent 
transfers of assets to and from affiliates other than for goods and services, and contributions of long-lived 
assets. 
 

SERVICE REVENUE 
Client service revenue is reported at the amount that reflects the consideration Homewood expects to receive 
in exchange for the services provided.  These amounts are due from residents or third-party payors, including 
health insurers and government programs, and may include variable consideration for retroactive revenue 
adjustments under reimbursement programs.  This consideration is recorded initially at Homewood’s 
established rates for the services, reduced when appropriate by contractual adjustments and charity 
allowances, to arrive at client service revenue reported in the consolidated statements of operations.   

  
Performance obligations are determined based on the nature of the services provided.  Client service fee 
revenue is recognized as performance obligations are satisfied.  The performance obligations inherent within 
the services Homewood provides are typically satisfied within specific measurable time periods or through the 
delivery of a service that is immediately consumed by a client.     
 
Nursing care, assisted living, personal care, and independent living are considered to be senior living residency 
services.  Under the senior living residency agreements, services are provided to residents for a stated daily or 
monthly fee.  Homewood has determined that the senior living services included under the daily or monthly 
fee have the same timing and pattern of transfer and are a series of distinct services that are considered one 
performance obligation which is satisfied over time.    
 
In addition to senior living residency services, Homewood also offers several ancillary service programs which 
include physical therapy, occupational therapy, speech therapy, and restorative therapy and enters into 
contracts to provide these ancillary services.  Each service provided under these contracts is capable of being 
distinct.  Accordingly, these services are considered individual and separate performance obligations which 
are satisfied as services are provided and revenue is recognized as services are provided. 
 
Homewood also provides goods and services to residents and non-residents that do not require specific 
contracts.  This includes certain medical ancillary services, pharmacy, wellness center, beauty and barber 
services, meals, laundry, transportation, parking, and communications services.  These goods and services are 
typically provided in a retail setting, where the performance obligations are satisfied, and the revenue 
recognized once the goods and services have been delivered to or consumed by the customer. 
 
Homewood’s admissions process for senior living residency services includes a credit assessment of the 
prospective resident and obtaining an understanding of available third-party reimbursement from health 
insurers and government programs for the prospective resident.  These evaluations typically occur prior to the 
provision of services.  Acceptance of the prospective resident’s credit status and applicable coverage from 
third party payors may require Homewood to accept discounts from established billing rates.  These discounts  
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Note 1.   Summary of Significant Accounting Policies (Continued) 
 

for senior living residency services represent explicit price concessions to the transaction price and are 
recorded as a reduction from client service revenue. Service revenue is billed upon completion of services on a 
monthly basis, with payment generally due in thirty days. The beginning balance of receivables from contracts 
from customers at January 1, 2024 was $4,238,514. The beginning balance of contract liabilities from 
contracts with customers (refundable fees and deferred revenue from advance fees) at January 1, 2024 was 
$85,914,136. 

 
Homewood receives a significant portion of its revenue from Medicare, Medicaid and other third-party payors 
that receive discounts from established billing rates.  Settlements with third party payors for retroactive 
adjustments due to audits, reviews, or investigations are considered variable consideration and are included in 
the determination of the estimated transaction price for providing services.  Homewood estimates the 
transaction price based on terms of the contract with the payor, correspondence with the payor, and 
historical payment trends.  Retroactive adjustments are recognized in future periods as final settlements are 
determined.   Adjustments arising from a change in the transaction price were not significant for the years 
ended December 31, 2025 and 2024. Laws and regulations governing Medicare, Medicaid, and other third-
party programs are extremely complex and subject to interpretation. As a result, there is at least a reasonable 
possibility that recorded estimates will change in the near term. 
 
FINANCING COMPONENT 
Homewood has elected the practical expedient allowed under generally accepted accounting principles for 
revenue recognition and does not adjust the promised amount of consideration from residents or third-party 
payors for the effects of a significant financing component due to Homewood’s expectation that the period 
between the time the service is provided to a resident and the time the resident or third-party payor pays for 
the service will be one year or less.  Homewood also enters into independent living contracts which provide 
for payments at the time of inception and are amortized to revenue using the straight-line method over the 
estimated remaining life expectancy of the individual contract holders.  In these instances, the financing 
component is not deemed to be significant to the contract.  
 
CONTRACT COSTS  
Homewood has applied the practical expedient allowed under generally accepted accounting principles for 
contracts with customers.  As a result, all incremental contract acquisition costs are expensed as they are 
incurred, as the amortization period of the asset that Homewood would have recognized is one year or less. 
 

CONTRIBUTIONS 
Homewood reports gifts of cash and other assets as restricted support if they are received with donor 
stipulations that limit the use of the donated assets.  When a donor restriction expires, that is, when a stipulated 
time restriction ends or purpose restriction is accomplished, net assets with donor restrictions are reclassified as 
net assets without donor restrictions and reported in the statement of operations as net assets released from 
restriction.  Donor-restricted contributions whose restrictions are met within the same year as received are 
reflected as contributions without donor restrictions in the accompanying financial statements. 
 
Homewood reports gifts of land and other property as unrestricted support unless explicit donor stipulations 
specify how the donated assets must be used.  Gifts of long-lived assets with explicit restrictions that specify 
how the assets are to be used and gifts of cash or other assets that must be used to acquire long-lived assets are 
reported as restricted support.  Absent explicit donor stipulations about how long those long-lived assets must 
be maintained, Homewood reports expirations of donor restrictions when the donated or acquired long-lived 
assets are placed in service. 
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Note 1.   Summary of Significant Accounting Policies (Continued) 
 
Homewood does not recognize contributions that are conditional; that is, contributions are recognized at the 
point in time that any barriers to overcome have been met and when no right of return exists. Conditional 
contributions not included in Homewood’s financial statements include wills, estate notes, and any other 
contributions contingent on the occurrence of an event that has not yet happened. 

 
BENEVOLENT CARE 

Homewood provides care to residents who meet certain criteria under its benevolent care policy without 
charge or at amounts less than its established rates.  Because Homewood does not pursue collection of 
amounts determined to qualify as benevolent care, they are not reported as revenue. 
 

INVESTMENTS 
Homewood’s investments are carried at fair market value.  Realized gains and losses on sales of securities are 
recognized based on the cost of specific securities sold and are included in non-operating revenue unless the 
income or loss is restricted by donor or law.  Changes in unrealized gains and losses are excluded from the 
determination of excess of revenues over expenses. 
 
Management reviews Homewood’s investment portfolio performance at least quarterly, including evaluation 
of any available for sale debt securities in an unrealized loss position for possible impairment. A debt security 
is deemed impaired if the fair value of the investment is less than its amortized cost. In this evaluation, 
consideration is given to the issuer of the securities and their creditworthiness, any changes to the rating of 
the security and any adverse conditions specifically related to the security, among other factors. Also, the 
business and financial outlook of the issuer, as well as broader economic performance indicators, may be 
evaluated. If this assessment indicates that a credit loss exists, the present value of cash flows expected to be 
collected from the security is compared to the amortized cost basis of the security. If the present value of cash 
flows expected to be collected is less than the amortized cost basis, a credit loss exists and an allowance for 
credit losses is recorded for the credit loss, limited by the amount that the fair value is less than amortized 
cost. Any impairment that has not been recorded through an allowance for credit losses is recognized as 
unrealized losses in the statements of operations and changes in net assets. Changes in the allowance for 
credit losses are recorded as provision for (or reversal of) credit loss expense. Losses are charged against the 
allowance when management believes the available for sale debt security is confirmed as uncollectible or 
when there is an intent or requirement to sell the security. Homewood has elected to exclude accrued interest 
receivable on available for sale debt securities from the allowance for credit losses calculation. A debt security 
is placed on nonaccrual status at the time any principal or interest payments become 90 days past due. The 
receivable for interest income that is accrued but not collected is reversed against interest income when the 
debt security is placed on nonaccrual status. Homewood does not have any investments that it considers to be 
impaired at December 31, 2025 that require an allowance for credit losses. 
 

PROPERTY AND EQUIPMENT 
Property and equipment are stated at cost.  Depreciation is provided on the straight-line method based on the 
following estimated useful lives: 
 

 Buildings and improvements 5-50 years 

 Furniture, equipment and vehicles 3-15 years 
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Note 1.   Summary of Significant Accounting Policies (Continued) 
 
When assets are retired or otherwise disposed of, the cost and accumulated depreciation are removed from 
the accounts and any resulting gain or loss is recognized in income for the period.  The cost of maintenance 
and repairs is expensed as incurred; significant renewals and betterments are capitalized.  Items purchased in 
excess of $2,500 that are deemed to have a useful life greater than three years are capitalized and 
depreciated over the life of the asset. 

 
ACCOUNTS RECEIVABLE AND ALLOWANCE FOR CREDIT LOSSES 

Homewood extends credit in the normal course of business to its residents and performs ongoing credit 
evaluations of those residents.  Trade accounts receivable are recorded net of an allowance for credit losses to 
reserve for potential uncollectible accounts.  Receivables are generally due thirty days after billed.  The 
allowance for credit losses is estimated based upon collectability of delinquent accounts (generally those 
accounts that are three months or more past due), forecasted economic trends, and management judgment.  
Receivables are charged off against the allowance when, in the judgment of management, it is unlikely they 
will be collected.   
 
Management regularly reviews data about the major payor sources of revenue in evaluating the sufficiency of 
the allowance for credit losses. For receivables associated with services provided to residents who have third-
party coverage, Homewood analyzes contractually due amounts and provides an allowance for credit losses 
and a provision for credit losses, if necessary. For receivables associated with private-pay residents, 
Homewood records a provision for credit losses in the period of service on the basis of its past experience, 
which indicates that some residents are unable or unwilling to pay the portion of their bill for which they are 
financially responsible. The difference between the standard rates (or the discounted rates if negotiated) and 
the amounts actually collected after all reasonable collection efforts have been exhausted is charged off 
against the allowance for credit losses. 
 

FINANCING COSTS 
Homewood capitalizes costs incurred to obtain financing and amortizes them over the term of the related 
obligations. Amortization of the debt issuance costs is included as a component of interest expense using the 
straight-line method which is not materially different than the effective interest method. 
 

CHARITABLE GIFT ANNUITIES 
Homewood Foundation has entered into charitable gift annuity agreements with donors.  The gift annuities 
require payment of fixed amounts periodically to designated beneficiaries.  The present value of future annuity 
payments is calculated on the date of the gift and the excess of the amount of the gift over the liability for 
annuity payments is reported as net assets with donor restrictions.  The net assets are released from restrictions 
and recognized as revenue without donor restrictions in the statement of operations when the terms of the 
annuities have been met. A reserve of cash and investments is maintained to ensure that future payments under 
the annuity agreements can be met.   

 
CASH AND CASH EQUIVALENTS 

For purposes of the statement of cash flows, Homewood considers cash on hand and deposits with an original 
maturity of three months or less to be cash and cash equivalents. 
 

PLEDGES AND CONTRIBUTIONS RECEIVABLE 
Pledges are recorded as revenue when a signed acknowledgement form is received from a donor. A discount 
for present value is applied to outstanding pledges that are receivable in periods greater than one year from 
the reporting date. The discount is calculated by determining the present value of the future contributions 
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Note 1.   Summary of Significant Accounting Policies (Continued) 
 

expected to be received, using a discount rate of 5%. Management reviews the outstanding pledges receivable 
for collectability at least annually. An allowance for uncollectible pledges is maintained for pledges 
management believes are at risk. At December 31, 2025 and 2024, management determined that no 
allowance for pledges receivable was necessary. At December 31, 2024, Homewood also recognized $6 million 
in contributions receivable for a bequest expected to be received in 2025. The estimate was based on final 
accounting of the estate that was available prior to December 31, 2024. The entire amount was received in 
2025. The amount received in excess of the prior year receivable was recognized as revenue in 2025. 
 

RESIDENT DEPOSITS 
Entrance fee and waiting list deposits received from prospective residents prior to occupancy under entrance 
fee or rental agreements are included in accrued liabilities and deposits on the balance sheet.  Upon 
occupancy of the related units, entrance fee deposits are transferred to deferred revenue and amortized as 
part of the advance fees and rental deposits are applied against the first and last month’s rent.   

 
HEALTH INSURANCE 

Homewood has a self-funded health insurance plan for its employees.  Claims in excess of established 
amounts are covered by insurance.  A liability of $880,000 and $770,000 as of December 31, 2025 and 2024, 
respectively, is recorded for an estimated amount of anticipated costs for illnesses or injuries which have been 
incurred but for which claims have not been filed. This liability is included in accrued liabilities and deposits on 
the consolidated balance sheets. 
 

WORKERS COMPENSATION 
Homewood maintains a self-funded workers compensation plan for its employees.  Claims in excess of 
$550,000 per incident are covered by insurance.  A liability is recorded for an estimated amount of anticipated 
costs for illnesses or injuries which have been incurred but for which claims have not been filed. This liability is 
included in accrued liabilities and deposits on the consolidated balance sheets. As of December 31, 2025 and 
2024, two surety bonds totaling $1,900,000 have been established to guarantee payment of these claims. 

 
MALPRACTICE 

Homewood’s malpractice insurance includes a $75,000 deductible per claim. A liability is recorded for an 
estimated amount of anticipated costs for future claims, if deemed necessary by management.   

 
MARKET RISKS 

Homewood’s investments are exposed to various risks, such as interest rate, market, currency and credit risks.  
Due to the level of risk associated with certain investments and the level of uncertainty related to changes in 
the value of investments, it is at least reasonably possible that changes in risks in the near term would 
materially affect investment assets reported in the financial statements. 
 

EQUITY INVESTMENT IN RISK RETENTION GROUP 
 

Homewood and its affiliates participate in an insurance risk retention group, Caring Communities, a reciprocal 
Risk Retention Group (CCrRRG) licensed by the District of Columbia, for the purposes of obtaining the 
following insurance coverage: (1) primary general and professional liability; (2) excess general and professional 
liability; and (3) excess auto liability. CCrRRG provides insurance coverage to its members, which are 
nonprofit, predominately faith based, senior housing and healthcare providers. These members include 
continuing care retirement communities, affordable housing providers, and other organizations that offer a 
mix of product and services, including independent living, assisted living, personal care and skilled nursing. In  
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Note 1.   Summary of Significant Accounting Policies (Continued) 
 
December 2020, CCrRRG was affirmed as a rating of “A (Excellent)” for its financial strength with a stable 
outlook by A/M Best Co., one of the leading rating agencies.  
 
Homewood executed a subscription agreement and made capital contributions in exchange for an interest in a 
CCrRRG Charter Capital Account. Through December 31, 2025, Homewood’s capital contributions were 
$445,682 which represents 1.47% of CCrRRG’s total Charter Capital. The percentage of the total Charter Capital 
may be affected by the future addition of members to CCrRRG.  This investment is accounted for using the cost 
method since market value is not readily available. 
 
Homewood also has a general and professional liability insurance policy for all affiliates, which is claims-made 
based, through Caring Communities. The insurance coverage has a limit of $1,000,000 per occurrence and a 
$3,000,000 annual aggregate. Homewood also has excess coverage in effect with a limit of $10,000,000 per 
claim and a $10,000,000 annual aggregate. This policy has been renewed through January 2027. 
 

ADVERTISING 
Advertising costs are expensed as incurred. 

 
RECLASSIFICATIONS 

Certain reclassifications have been made to the prior year’s financial statements to conform to the current 
year’s presentation.  

  
FAIR VALUE OF FINANCIAL INSTRUMENTS 

The following methods and assumptions were used by Homewood in estimating the fair value of its financial 
instruments: 

Cash and cash equivalents and statutory liquid reserves:  The carrying amount reported in the balance sheet 
for cash and cash equivalents approximates its fair value. 

  Accounts receivable:  The carrying amount reported in the balance sheet for accounts receivable 
approximates its fair value. 

  Pledges receivable: The carrying amount reported in the balance sheet for pledges receivable approximates 
expected future cash flows discounted to their present value. 

  Beneficial interest in assets held by others and interest rate swap agreements:  Fair values, which are the 
amounts reported in the balance sheet, are based on quoted market prices. 

  Assets whose use is limited:  These assets consist primarily of cash and investments.  The carrying amount 
reported in the balance sheet is fair value, which is based on quoted market prices. 

  Accounts payable, accrued expenses, refundable fees and deferred revenue: The carrying amounts reported 
in the balance sheet for accounts payable, accrued expenses, refundable fees and deferred revenue from 
entrance fees approximates their fair value.  

 Long-term debt and notes payable:  Fair values of Homewood's debt are estimated based on the quoted 
market prices for the same or similar issues or on current rates offered to Homewood for debt of the same 
remaining maturities.  Current market prices are based primarily on SOFR, prime and a weekly tax-exempt 
bond rate. 

  Lease liability: The carrying amount reported in the balance sheet approximates fair value, which is based on 
quoted market prices for similar agreements. 



HOMEWOOD LIVING MINISTRIES and Subsidiaries 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

14 

Note 1.   Summary of Significant Accounting Policies (Continued) 

The carrying amounts and fair values of Homewood's financial instruments at December 31, 2025 and 2024 are as 
follows:

Carrying Fair Carrying Fair

Amount Value Amount Value

Cash and cash equivalents 72,502,499$     72,502,499$    56,528,606$    56,528,606$    

Accounts receivable 5,924,696$       5,924,696$      5,746,555$      5,746,555$      

Pledges and contributions receivable 79,584$     79,584$       6,026,834$      6,026,834$      

Assets whose use is limited 134,019,366$   134,019,366$  102,289,993$ 102,289,993$  

Statutory reserves 14,230,710$     14,230,710$    12,701,103$    12,701,103$    

Beneficial interest in assets held by others 129,178$       129,178$          116,383$          116,383$      

Interest rate swap asset 5,765,719$       5,765,719$      8,667,603$      8,667,603$      

Accounts payable and accrued expenses 17,129,633$     17,129,633$    15,739,298$    15,739,298$    

Refundable fees 71,006,177$     71,006,177$    65,094,619$    65,094,619$    

Deferred revenue from advance fees 51,389,416$     51,389,416$    40,167,211$    40,167,211$    

Long-term debt and notes payable 136,308,817$   136,308,817$  142,781,465$ 142,781,465$  

Lease obligations 1,754,609$       1,754,609$      1,977,357$      1,977,357$      

2025 2024

Note 2.   Liquidity and Availability of Resources 

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, 
within one year of the balance sheet date, comprise the following: 

Financial assets at year-end 2025 2024

Cash and cash equivalents 69,285,592$     54,494,014$     

Accounts receivable 5,924,696  5,746,555     

Pledges and contributions receivable 79,584    6,026,834     

Assets whose use is limited:

designated by the board 109,710,504     86,125,182   

185,000,376$   152,392,585$   

Cash and cash equivalents above exclude amounts that are required to be held for specific uses, such as donor-
restricted grants and contributions not covered by assets whose use is limited, resident trust funds and debt 
escrow. In 2025 this includes $1,413,594 of cash restricted by donors to be used for specific purposes. Homewood 
regularly monitors liquidity required to meet its operating needs and other contractual commitments, while also 
striving to maximize the investment of its available funds. Homewood has various sources of liquidity at its 
disposal, including cash and cash equivalents, and marketable debt and equity securities. 

For purposes of analyzing resources available to meet general expenditures over a 12-month period, Homewood 
considers all expenditures related to its ongoing activities of resident care as well as the conduct of services 
undertaken to support those activities to be general expenditures.  

In addition to financial assets available to meet general expenditures over the next 12 months, Homewood 
operates with a Board-approved budget and anticipates collecting sufficient revenue to cover general 
expenditures. In the event of an unanticipated liquidity need, Homewood could draw upon its board designated 
investments. 
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Note 2.   Liquidity and Availability of Resources (Continued) 
 
The board designated investments of $109,710,504 and $86,125,182 at December 31, 2025 and 2024, 
respectively, are designated for benevolent care, future facility improvements, and resident life enrichment. 
Although Homewood does not intend to spend from these board designated investments, these amounts could be 
made available if necessary. 
 

Note 3.   Investments 
 

The composition of Homewood’s investments at December 31 is set forth in the following table: 
 

2025 2024

Beneficial interest in assets held by others 129,178$               116,383$            

Assets whose use is limited
Restricted contributions:

Annuities 1,344,348$           1,271,029$        
Plum Creek projects 5,926,307             5,178,000           
Martinsburg projects 6,280,742             -                            
Restricted for benevolent care 3,365,769             1,976,308           
Restricted for other specific purposes 3,400,575             3,478,965           

20,317,741$         11,904,302$      

Restricted for debt service 3,630,555$           3,943,580$        

Designated for benevolent care, facility improvements,
and resident life enrichment:
Short-term investments 15,594,361$         12,004,494$      
U.S. government and agency obligations 3,835,361             5,281,953           
Mortgage-backed securities 2,708,244             2,457,181           
Corporate and foreign bonds 3,636,605             3,592,494           
Corporate and foreign stocks and mutual funds 83,935,933           62,581,109        
Income fund -                               207,951              

109,710,504$      86,125,182$      
Designated for deferred compensation:

Section 457 plan investments 360,566$               316,929$            

Total assets whose use is limited 134,019,366$      102,289,993$    

 
Not included in the table above, but also part of Homewood’s investment portfolio, are statutory reserves of 
$14,230,710 and $12,701,103 in 2025 and 2024, respectively. 
 
Investment income available for operations included in revenues, gains and other support includes interest and 
dividends, which are used to support current operations.  Investment income included in non-operating revenue 
represents dividends, interest, and realized gains and losses which are reinvested in the respective investment 
sources. 
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Note 4.  Property and Equipment 
 

Property and equipment at December 31 consists of the following: 
 

2025 2024

Land and improvements 13,871,194$        13,871,194$     

Buildings and improvements 457,127,971        445,942,930     

Furniture, equipment and vehicles 54,133,092          51,452,809        

525,132,257$     511,266,933$   

Less accumulated depreciation 254,064,079        237,828,086     

271,068,178$     273,438,847$   

Projects in progress 2,726,242            7,258,643          

Property and equipment, net 273,794,420$     280,697,490$   

Depreciation expense for the year 16,251,809$        15,856,228$     

 
See Note 14 for a description of projects in process at year-end. 
 

Note 5.   Long-term Debt 
 

Long-term debt at December 31 consists of the following: 
 

2025 2024

Washington County, Maryland - Maryland Obligated 

Group Series 2021 47,723,339$     49,586,278$      

Washington County, Maryland - Maryland Obligated 

Group Series 2020A 42,965,569        44,751,187        

Washington County, Maryland - Maryland Obligated 

Group Series 2020B 33,978,964        35,309,436        

Pennsylvania Economic Develop Financing Authority - 

Pennsylvania Obligated Group Series 2020A 13,973,600        15,585,686        

Pennsylvania Economic Develop Financing Authority - 

Pennsylvania Obligated Group Series 2020B 492,270              549,054              

139,133,742$   145,781,641$   

Less debt issuance costs, net of accumulated amortization of

$859,702 and $684,451 in 2025 and 2024, respectively (2,824,925)$      (3,000,176)$      

Less current maturities (6,656,529)        (6,449,974)         

129,652,288$   136,331,491$   
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Note 5.   Long-term Debt (Continued) 

During 2020, Homewood Living Ministries refinanced and consolidated all of its outstanding debt. Homewood 
also created two obligated groups in conjunction with its plan of finance. The Homewood Living Ministries 
Maryland Obligated Group (MDOG) consists of Homewood Living Williamsport and Homewood Living Frederick. 
The Homewood Living Ministries Pennsylvania Obligated Group (PAOG) consists of Homewood Living Plum 
Creek, Homewood Living Martinsburg and Homewood Living Spring House Estates.  

Series 2020 Maryland Bonds 
Effective December 1, 2020, the Homewood Living Ministries Maryland Obligated Group entered into a loan 
agreement with County Commissioners of Washington County pursuant to which the County Commissioners of 
Washington County sold the Series 2020A and 2020B Bonds.  

From the proceeds, the MDOG borrowed $101,718,252 of Economic Development Refunding Revenue Bonds 
(Series 2020A) and $45,000,000 Economic Development Revenue Bonds (Series 2020B). The Series 2020A Bonds 
bear interest at variable rates and mature on May 1, 2042. The Series 2020B Bonds bear interest at variable 
rates and mature on December 1, 2048. Interest on the debt is variable (4.2195% and 4.42987% for 2020A 
Bonds and 2020B Bonds, at December 31, 2025, respectively). 

The proceeds of the Series 2020A Bonds were utilized to refund all of the Series 2007 and 2011 Williamsport 
bonds, refund all of the Series 1997 and 2017 Frederick bonds, pay off the Frederick line of credit, and to pay 
certain expenses incurred in connection with the issuance of the Series 2020A Bonds.  

The proceeds of the Series 2020B Bonds were utilized to finance independent living expansion on the Frederick 
campus, fund routine capital expenditures at Frederick and Williamsport, and to pay certain expenses incurred 
in connection with the issuance of the Series 2020B Bonds.  

Series 2020 Pennsylvania Bonds 
On December 1, 2020, the Homewood Living Ministries Pennsylvania Obligated Group entered into a loan 
agreement with Pennsylvania Economic Development Financing Authority pursuant to which the Pennsylvania 
Economic Development Financing Authority sold the Series 2020A and 2020B Bonds.  

From the proceeds, the PAOG borrowed $21,642,839 of Economic Development Refunding Revenue Bonds 
(Series 2020A) and $762,428 Economic Development Revenue Bonds (Series 2020B). The Series 2020A and 
2020B Bonds bear interest at variable rates and mature on September 1, 2033. Interest on the debt floats on a 
monthly basis (4.3055% at December 31, 2025). 

The proceeds of the Series 2020A Bonds were utilized to refund all of the Series 2000 and 2003 Hanover bonds, 
refund all of the Series 2004 Martinsburg bonds, refund all of the Series 2008 and 2013 Spring House bonds 
payoff the Hanover note payable, and to pay certain expenses incurred in connection with the issuance of the 
Series 2020A Bonds.  

The proceeds of the Series 2020B Bonds were utilized to fund routine capital expenditures at Hanover, and to 
pay certain expenses incurred in connection with the issuance of the Series 2020B Bonds.  
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Note 5.   Long-term Debt (Continued) 
 
Series 2021 Maryland Bonds 
 
Effective July 1, 2021, the Homewood Living Ministries Maryland Obligated Group entered into a loan 
agreement with County Commissioners of Washington County pursuant to which the County Commissioners of 
Washington County sold the Series 2021 Bonds.  
 
From the proceeds, the MDOG borrowed $50,505,000 of Economic Development Refunding Revenue Bonds 
(Series 2021). As part of this transaction, Homewood also paid a bond premium of $3,957,410. The Series 2021 
Bonds bear interest at a fixed rate of 4% and mature on May 1, 2042.  
 
The proceeds of the Series 2021 Bonds were utilized to refund $50,096,097 of the Series 2020A MDOG bonds, 
establish a debt service reserve fund totaling $3,552,600 and pay costs of issuance totaling $813,713. 

 
At December 31, 2025, Homewood was in compliance with all covenants of the debt instruments.   

 
Scheduled principal payments on long-term debt during the next five years are as follows: 

 

Year Ending December 31, 

2026 6,656,529$        

2027 6,886,844          

2028 7,074,635          

2029 7,305,146          

2030 7,958,980          

Thereafter 103,251,608     

139,133,742     

Less current maturities (6,656,529)        

132,477,213$   

 
Interest costs for 2025 and 2024 were $4,666,964 and $4,902,028, respectively, of which $0 were capitalized as 
costs of construction. 
 
At December 31, 2025 and 2024, debt issuance costs totaling $2,824,925 and $3,000,176 are reported as a 
reduction from the face amount of the long-term debt held by Homewood.  This amount includes total 
capitalized costs of $3,684,627 for 2025 and 2024, less accumulated amortization of $859,702 and $684,451 at 
December 31, 2025 and 2024, respectively.  Amortization of these debt issuance costs charged to interest 
expense is $175,273 and $175,274 in 2025 and 2024.  
 

Note 6.  Leases 
 
 Homewood follows Accounting Standards Codification (ASC) 842 to account for leases. As such, Homewood 

reports the following: 
 

 A lease liability, which is a lessee’s obligation to make lease payments arising from a lease, measured on a 
discounted basis; and 

 A right-of-use asset, which is an asset that represents a lessee’s right to use, or control the use of, a 
specified asset for the lease term. 
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Note 6.  Leases (Continued) 

 
Lease obligations represent Homewood’s obligation to make lease payments and are presented at each 
reporting date as the net present value of the remaining contractual cash flows. Cash flows are discounted at 
Homewood’s incremental borrowing rate in effect at the commencement of the lease. Right-to-use assets 
represent Homewood’s right to use the underlying asset for the lease term and are calculated as the sum of the 
lease liability and, if applicable, prepaid rent, initial direct costs and any incentives received from the lessor. 
 
Homewood’s lease agreements are all classified as finance leases. Certain leases do not offer options to extend 
the lease term; therefore, the lease obligation calculation is based on the current lease term as stated in the 
lease agreement. Leases that do include renewal options have been evaluated by management to determine 
the expected term of the lease, based on written terms of the lease agreement and management’s prior history 
with owning/leasing similar assets. None of the lease agreements provide for residual value guarantees, nor do 
they have any restrictions or covenants that would impact the financial statements or require incurring 
additional financial obligations. 
 
Homewood’s leased assets include vehicles and equipment. The terms of the leases vary from five to 20 years 
from lease inception, with expiration dates between 2027 and 2042. 
 
Expenses related to leases are allocated to the program for which it relates to, or management and general if 
not directly identifiable. Expenses incurred under leases are as follows: 

 

Vehicles Equipment Total

2025

Financing lease expense

    Amortization 147,396$            89,982$                 237,378$               

    Interest 14,504                 20,523                    35,027                    

161,900$            110,505$               272,405$               

2024

Financing lease expense

    Amortization 161,545$            98,195$                 259,740$               

    Interest 19,428                 22,055                    41,483                    

180,973$            120,250$               301,223$               

 
 For the year ended December 31, 2025 and 2024, variable lease costs totaled $257,774 and $279,203, 

respectively. Interest expense for 2025 and 2024 was $35,027 and $41,483, respectively. Cash paid for amounts 
included in the measure of lease obligations totaled $222,748 and $237,720, respectively, for the years ended 
December 31, 2025 and 2024. 

 
 Homewood assumed an incremental borrowing rate of 1.73% and 1.89%, in 2025 and 2024, respectively, to 

discount the future minimum lease payments included in lease obligations. This discount rate was determined 
based on Homewood’s average borrowing rate. The following is a schedule of future minimum lease payments 
included in the calculation of lease obligations as of December 31, 2025: 
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Note 6.  Leases (Continued) 
   

    

Year Ending December 31,

2026 254,775$        

2027 195,510          

2028 118,956          

2029 113,699          

2030 102,488          

2031-2042 1,155,682      

Total gross cash flows 1,941,110      

     Less amounts representing interest (186,501)        

Present value of minimum lease payments 1,754,609      

     Less current portion of lease obligations (226,254)        

Long-term portion of lease obligations 1,528,355$    

 
Note 7.  Net Assets 
 

Net assets at December 31 consist of the following: 
 

 

2025 2024

 Net assets without donor restrictions:

Board designated for:

Benevolent care, facility improvements, and

resident life enrichment 109,710,504$ 86,125,182$    

Undesignated 103,136,290    108,918,782    

Total net assets without donor restrictions 212,846,794$ 195,043,964$ 

Net assets with donor restrictions:

Restricted by donor for a specific purpose:

Pledges for equipment and improvements 80,750$            28,000$            

Contributions for Heroes scholarships 86,152              101,152            

Annuity fund 1,344,348        1,271,029        

Plum Creek Wellness Center 5,926,307        5,178,000        

Martinsburg capital projects 6,280,742        5,500,000        

Site-specific contributions 3,226,354        2,428,900        

Site-specific benevolent funds 3,365,769        1,976,308        

20,310,422$    16,483,389$    

Restricted by donor to be held in perpetuity:

Facility improvements in Hanover, PA 967,913$          967,913$          

Nursing scholarship in Hanover, PA 400,000            400,000            

Scholarship in Frederick, MD 27,500              27,500              

Retired Ministers' Fund 25,500              25,500              

1,420,913$      1,420,913$      

Total net assets with donor restrictions 21,731,335$    17,904,302$    

Total net assets 234,578,129$ 212,948,266$ 
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Note 8.  Client Services Revenue 

Homewood’s major payor sources consist of the Medicaid and Medicare programs, and private pay individuals.  
Client service revenue, net of contractual and charity care allowances provided (but before the provision for bad 
debts), recognized in the statements of operations for the years ended December 31, 2025 and 2024 from these 
major payor sources is as follows: 

Medicare Medicaid Other Total

Net client services revenue -$  -$                    111,023,601$  111,023,601$ 

Revenue from nonresidents 14,708,546   12,216,397 5,251,371    32,176,314    

14,708,546$ 12,216,397$ 116,274,972$  143,199,915$ 

Medicare Medicaid Other Total

Net client services revenue -$  -$                    105,083,332$  105,083,332$ 

Revenue from nonresidents 14,206,718   10,945,640 5,806,610    30,958,968    

14,206,718$ 10,945,640$ 110,889,942$  136,042,300$ 

2025

2024

The changes in Homewood’s allowance for credit losses for the years ended December 31, 2025 and 2024 are as 
follows: 

Allowance for credit losses, December 31, 2023 430,991$     

Write-offs (428,098)  

Provision for credit losses 390,372  

Allowance for credit losses, December 31, 2024 393,265$     

Write-offs (447,189)  

Provision for credit losses 568,741  

Allowance for credit losses, December 31, 2025 514,817$     

Homewood has agreements with third-party payors that provide for reimbursement to Homewood at amounts 
different from its established rates.  Contractual adjustments under third-party reimbursement programs 
represent the difference between the billings at established rates for services and amounts reimbursed by third-
party payors.  Homewood's major third-party payors are Medicare and Medicaid.  

For the years ended December 31, 2025 and 2024, services rendered to Medicare program beneficiaries were 
reimbursed on a prospective payment system or fee schedule, depending on the medical services provided.  
Under the prospective payment system, Homewood is reimbursed according to the beneficiaries’ acuity level and 
services provided.  Under the fee schedule, Homewood is reimbursed the lesser of its charge or the allowable 
amount per the fee schedule.  
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Note 8.  Client Services Revenue (Continued) 

Services rendered to Medicaid program beneficiaries at Homewood’s Pennsylvania sites are reimbursed based on 
a prospective case-mix payment system.  Under this system, nursing facilities are categorized into peer groups 
based on geographic location and number of certified beds.  The Commonwealth of Pennsylvania's Department of 
Human Services and State of Maryland’s Department of Health and Human Services (Departments) establish per 
diem rates to reimburse nursing facilities using peer group data adjusted for each individual facility's resident 
acuity. 

Services rendered to Medicaid program beneficiaries at Homewood’s Maryland sites are reimbursed based on a 
retrospective, time-weighted case-mix payment system. Under this system, the nursing facility’s residents are 
categorized into peer groups, according to their clinical and functional status. The State of Maryland’s Department 
of Health reimbursement rates are adjusted quarterly based on the change in case mix of each facility in the 
specified geographic location. 

In January 2005, the Department implemented a nursing facility assessment program for nursing facilities 
operating in Pennsylvania.  Under this program, the Department collects an assessment from nursing facilities 
operating in Pennsylvania based on each facility’s assessment days.  The payments received by the Department 
from this quarterly assessment are used to obtain federal matching funds to maintain reimbursement for those 
nursing facilities participating in the Medicaid program.  Homewood recognized nursing assessment costs of 
$487,241 and $547,690 for the years ended December 31, 2025 and 2024, respectively.  Nursing assessment costs 
are reported as a reduction of net client service revenue by Homewood in the consolidated statements of 
operations.  Homewood recognized increased Medicaid reimbursement of $60,449 and $34,358 from the nursing 
assessment program for the years ended December 31, 2025 and 2024, respectively. Increased Medicaid 
reimbursement from the nursing assessment program is reported as a component of contractual adjustments 
under third party programs. The amount of additional reimbursement recognized as an estimated third-party 
settlement receivable at December 31, 2025 and 2024 was $0.  

Homewood recognizes client service revenue associated with services provided to residents who have third party 
coverage on the basis of contractual rates for the services rendered.  For uninsured private pay residents that 
qualify for charity care, Homewood recognizes revenue on the basis of its standard rates for services provided, 
reduced by the estimated portion of the standard rate the resident is unable to pay.  The estimated portion of the 
standard rate the resident is unable to pay is recognized as a charity care allowance.  For uninsured private pay 
residents that do not qualify for charity care, Homewood recognizes revenue on the basis of its standard rates for 
services provided.  On the basis of historical experience, a portion of Homewood’s uninsured private pay residents 
that do not qualify for charity care will be unable or unwilling to pay for the services provided.  Homewood 
records a provision for credit losses related to these uninsured private pay residents in the period the services are 
provided. 

Generally accepted accounting principles require organizations to disaggregate revenue from contracts with 
customers to depict how the nature, amount, timing and uncertainty of revenue and cash flows are  
affected by economic factors.  Homewood disaggregates its client service revenue from contracts with customers 
by payor source and by service type.   
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Note 8.  Client Services Revenue (Continued) 

A reconciliation of client service revenue by service type for the years ended December 31, 2025 and 2024 is as 
follows: 

2025 2024

Net client services, including amortization of advance

    fees of $13,907,703 and $10,922,961 111,023,601$       105,083,332$       

Revenues from nonresidents 32,176,314          30,958,968          

143,199,915$       136,042,300$       

Other 1,304,080            1,106,106            

144,503,995$       137,148,406$       

2025 2024

Room and board/client service rent revenue 109,645,431$   106,941,172$  

Ancillary revenue from medical services 10,828,658    10,985,895  

Monthly service fees 16,952,071    15,278,418  

Entrance fee amortization, net of refunds 12,231,903    8,657,398  

Restaurant fees and meals 4,257,636  4,022,485  

Transportation and delivery fee income 235,700     249,494   

Medical supplies 994,694     1,158,051  

Service fees 1,575,417  1,563,279  

Nursing assessments (487,241)  (547,690)  

Non-medical rental revenue 157,378   235,040   

Grant funding 12,796      378,407   

Other 209,464   175,340   

156,613,907$   149,097,289$  

Less: Contractual and charity care allowances (12,109,912)  (11,948,883)   

144,503,995$   137,148,406$  

Included in client service revenue for the years ended December 31, 2025 and 2024 are $12,796 and $378,407, 
respectively, in federal and other grant funds. Federal grant funds include direct funding from the Department 
of Health and Human Services, funding passed through to Homewood through the Commonwealth of 
Pennsylvania PA Act 54 as part of the American Rescue Plan Act, and reimbursements from the Federal 
Emergency Management Agency. Funds received in excess of eligible expenses incurred are included in deferred 
revenue on the consolidated balance sheets. Homewood fully expects to spend all remaining grant funding 
within the allotted time frame allowed by the respective funding agencies. 
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Note 8.  Client Services Revenue (Continued) 

Deferred revenue from advance fees consists of the following: 

Beginning Balance Earned Revenue New Contracts Ending Balance

Deferred revenue from advance fees 40,167,211$        (13,725,144)$        24,947,349$      51,389,416$        

Beginning Balance Earned Revenue New Contracts Ending Balance

Deferred revenue from advance fees 30,504,518$        (10,922,961)$        20,585,654$      40,167,211$        

2025

2024

Note 9.  Pledges Receivable from Capital Campaign 

Homewood’s subsidiaries are involved in various capital campaigns.  Pledges receivable consist of the following 
at December 31: 

Pledges receivable, December 31, 2023 126,634$       

 New pledges -   

 Pledge payments (109,700)   

 Write-offs -   

 Gross pledges receivable 16,934   

 Present value adjustments 9,900   

 Allowance for uncollectible pledges -   

Pledges receivable, December 31, 2024 26,834   

 New pledges 80,000   

 Pledge payments (27,250)   

 Write-offs -   

 Gross pledges receivable 79,584   

 Present value adjustments -   

 Allowance for uncollectible pledges -   

Pledges receivable, December 31, 2025 79,584$     

2025 2024

Receivable in less than one year 33,700$     21,000$    

Receivable in one to five years 47,050  7,000   

Total pledges receivable 80,750  28,000   

Present value discount (1,166)  (1,166)   

Less allowance for uncollectible pledges -   -  

79,584$     26,834$    

Note 10.  Functional Expenses 

Homewood follows generally accepted accounting principles in classifying costs as program, management and 
general, or fundraising.  Directly identifiable expenses are charged to program and/or fundraising costs as 
appropriate.  General and administrative expenses are those not directly identifiable with any specific function, 
but provide overall support to Homewood and its subsidiaries.  No costs are considered to be joint costs. 
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Note 10.  Functional Expenses (Continued) 
 
The following details the functional classification of expenses for the year ended December 31, 2025 and 2024: 
 

Housekeeping Maintenance General &

Client Services Dietary and Laundry and Utilities Marketing Total Administrative Fundraising Total

Salaries 33,451,043$     8,491,508$       4,039,177$          3,355,421$    1,694,157$  51,031,306        8,633,039$           506,767$     60,171,112$   

Payroll Taxes 2,319,963         534,778             284,007                213,163          121,341        3,473,252          494,475                 29,681         3,997,408        

Fringe Benefits 7,152,436         2,202,021         1,410,788             751,342          315,083        11,831,670        1,813,545             49,371         13,694,586      

Total Salaries & Related Expenses 42,923,442       11,228,307       5,733,972             4,319,926      2,130,581    66,336,228        10,941,059           585,819       77,863,106      

Resident Ancillary Costs 9,430,867         114,306             -                         -                   10,227          9,555,400          -                          -                9,555,400        

Employee Related Costs (25)                      149                     -                         -                   -                 124                      327,303                 -                327,427            

Purchase of services 291,908             229,929             143,294                128                  85,977          751,236              1,136,856             -                1,888,092        

Advertising -                      -                      -                         -                   1,050,000    1,050,000          -                          -                1,050,000        

Technology Management -                      -                      -                         -                   -                 -                       1,264,945             -                1,264,945        

Consultants 262,625             49,103               -                         -                   62,020          373,748              253,855                 -                627,603            

Membership & Other 69,943               20,768               126                         6,348               16,074          113,259              483,226                 22,906         619,391            

Professional Fees -                      -                      -                         -                   -                 -                       1,227,597             -                1,227,597        

Public Relations 92                        27,084               -                         -                   65,579          92,755                163,695                 114,583       371,033            

Repairs & Maintenance 3,624                  -                      1,043                     3,073,693      -                 3,078,360          869                         -                3,079,229        

Small equipment 24,511               -                      -                         -                   -                 24,511                153,435                 -                177,946            

Supplies 463,173             5,479,203         551,097                737,343          23,931          7,254,747          706,477                 10,409         7,971,633        

Telephone -                      -                      -                         -                   -                 -                       229,821                 923               230,744            

Travel 80,889               -                      -                         -                   -                 80,889                -                          -                80,889              

Utilities -                      -                      -                         5,100,989      -                 5,100,989          -                          -                5,100,989        

Vehicle expense 81,669               -                      -                         -                   -                 81,669                -                          -                81,669              

Depreciation 14,518,331       337,465             30,276                   1,413,519      3,352            16,302,943        186,245                 -                16,489,188      

Real Estate Taxes -                      -                      -                         4,311,814      -                 4,311,814          -                          -                4,311,814        

Insurance -                      -                      -                         1,087,484      -                 1,087,484          1,178,403             -                2,265,887        

Interest 4,664,459         -                      -                         1,807               -                 4,666,266          698                         -                4,666,964        

72,815,508$     17,486,314$    6,459,808$          20,053,051$  3,447,741$  120,262,422$   18,254,484$         734,640$     139,251,546   

Support ServicesProgram Services

2025

 
The above totals are after the application of depreciation and interest which are disclosed individually on the consolidated statements of operations. 
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Note 10.  Functional Expenses (Continued) 

 
 

Housekeeping Maintenance General &

Client Services Dietary and Laundry and Utilities Marketing Total Administrative Fundraising Total

Salaries 31,996,543$     8,106,118$       4,018,969$          3,231,601$    1,774,468$  49,127,699$     7,625,362$           466,961$     57,220,022$   

Payroll Taxes 2,250,591         509,822             283,802                204,417          128,429        3,377,061          433,700                 27,001         3,837,762        

Fringe Benefits 6,772,982         2,145,832         1,242,108             685,243          185,585        11,031,750        1,498,089             36,758         12,566,597      

Total Salaries & Related Expenses 41,020,116       10,761,772       5,544,879             4,121,261      2,088,482    63,536,510        9,557,151             530,720       73,624,381      

Resident Ancillary Costs 9,913,990         142                     -                         -                   11,195          9,925,327          -                          -                9,925,327        

Employee Related Costs 270                     -                      -                         -                   654                924                      260,362                 -                261,286            

Purchase of services 215,674             225,454             125,867                75                     10,514          577,584              1,194,933             -                1,772,517        

Advertising -                      -                      -                         -                   898,572        898,572              1,357                      -                899,929            

Technology Management -                      -                      -                         -                   -                 -                       1,000,947             -                1,000,947        

Consultants 353,058             44,520               792                         11,414            201,384        611,168              428,039                 -                1,039,207        

Membership & Other 158,329             37,260               950                         2,991               13,345          212,875              339,702                 47,491         600,068            

Professional Fees -                      -                      -                         -                   -                 -                       973,311                 -                973,311            

Public Relations -                      20,983               -                         -                   97,950          118,933              65,862                   123,390       308,185            

Repairs & Maintenance 934                     -                      -                         2,451,382      -                 2,452,316          13                            -                2,452,329        

Small equipment 16,300               -                      -                         -                   -                 16,300                105,414                 8,923            130,637            

Supplies 333,346             5,222,766         519,684                678,376          28,717          6,782,889          697,497                 357               7,480,743        

Telephone 1,175                  -                      -                         -                   -                 1,175                  285,794                 -                286,969            

Travel 89,665               -                      -                         -                   -                 89,665                -                          -                89,665              

Utilities -                      -                      -                         4,538,780      -                 4,538,780          -                          -                4,538,780        

Vehicle expense 80,511               -                      -                         -                   -                 80,511                -                          -                80,511              

Depreciation 13,945,871       360,250             32,105                   1,460,502      3,467            15,802,195        313,773                 -                16,115,968      

Real Estate Taxes -                      -                      -                         4,063,407      -                 4,063,407          -                          -                4,063,407        

Insurance -                      -                      -                         1,045,680      -                 1,045,680          922,958                 -                1,968,638        

Interest 4,897,620         -                      -                         2,505               -                 4,900,125          1,903                      -                4,902,028        

71,026,859$     16,673,147$    6,224,277$          18,376,373$  3,354,280$  115,654,936$   16,149,016$         710,881$     132,514,833   

2024

Program Services Support Services

 
The above totals are after the application of depreciation and interest which are disclosed individually on the consolidated statements of operations. 
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Note 11.   Benevolent Care 

Homewood has a policy of providing charity care to residents who are unable to pay.  Homewood’s estimated 
annual cost of providing charity care for the years ending December 31, 2025 and 2024 was $8,356,476 and 
$8,361,787, respectively.  Homewood Living Foundation makes grants to each facility during the year to offset 
the cost of the charity care.  The amounts of these grants were $417,283 and $251,268 in 2025 and 2024. These 
amounts have been eliminated in the consolidated financial statements. 

Note 12.  Retirement Plans 

Homewood adopted a defined contribution retirement plan in 1997.  The plan covers all full-time and regular 
part-time employees with at least one year of service.  Contributions were made to the plan at the rate of 5.0% 
of eligible employees’ earnings and amounted to $2,375,926 and $2,215,768 in 2025 and 2024, respectively.   

Homewood offers eligible employees a deferred compensation plan created in accordance with Internal 
Revenue Code Section 457 and administered by an insurance company.  The plan, available to eligible 
employees, permits them to defer a portion of their salary to future years and permits Homewood to make 
discretionary payments into the plan.  The deferred compensation is not available to employees until 
termination, retirement, death, vesting, or an unforeseeable emergency.  At December 31, 2025 and 2024, the 
fair value of the assets and related liabilities of the plan was $360,566 and $316,929, respectively. Contributions 
to the deferred compensation plans were $90,000 for 2025 and 2024, respectively.  Withdrawals from the plans 
were $81,754 and $111,251, respectively. 

Note 13.  Income Taxes 

All companies of the Homewood consolidated group are not-for-profit corporations as described in Internal  
Revenue Code Section 501(c)(3) and are exempt from federal income tax pursuant to Section 509(a)(3) of the 
Internal Revenue Code. 

Homewood follows generally accepted accounting principles, which provides guidance on accounting for 
uncertainty in income taxes recognized in an organization’s financial statements. Homewood’s policy is to 
charge penalties and interest to income tax expense as incurred. Homewood’s income tax returns are subject to 
examination by the Internal Revenue Service and state and local taxing authorities, generally for a period of 
three years after the returns are filed. 

Note 14.  Facility Development in Process and Related Commitments 

Homewood Living Ministries 
Homewood Living Ministries expended $7,254 for rebranding initiatives. 

Williamsport, Maryland 
Homewood Living Williamsport expended $275,338 in architect fees to renovate the community center and 
pool. Expenses totaling $81,012 has been incurred as of December 31, 2025 related to the site’s master plan. In 
addition, expenses totaling $26,467 have been expended for unit renovations. Lastly, $23,111 has been spent on 
rebranding initiatives. 
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Note 14.  Facility Development in Process (Continued) 
 

Hanover, Pennsylvania 
Homewood Living Plum Creek is in the process of making renovations related to its master plan. As of December 
31, 2025, expenses totaling $335,419 have been incurred for this project. In addition, expenses totaling $50,805 
have been expended for unit renovations, $23,069 toward a new cultural arts center and $475,345 for site plan 
expansion. Lastly, $33,989 has been spent on rebranding initiatives. 
 
Martinsburg, Pennsylvania 
Homewood Living Martinsburg is in the planning phase of an independent living expansion. Expenses totaling 
$312,835 have been incurred as of December 31, 2025 for this project. Expenses totaling $75,217 have been 
incurred as of December 31, 2025 related to the site’s master plan. In addition, expenses totaling $69,076 have 
been expended for unit renovations and $89,716 has been spent on IL café renovations. Lastly, $22,319 has 
been spent on rebranding initiatives.  

 
Frederick, Maryland 
The facility expended $119,595 toward the site’s master plan as of December 31, 2025. Additionally, $18,295 has 
been expended for unit renovations. Lastly, $39,329 has been spent on rebranding initiatives. 
 
Homewood Living Foundation 
Homewood Living Foundation expended $7,254 for rebranding initiatives as of December 31, 2025. 

 
Everett, Pennsylvania 
Homewood Living Spring House expended $65,616 toward the site’s master plan as of December 31, 2025. In 
addition, expenses totaling $83,824 have been expended for unit renovations. Lastly, $9,661 has been spent on 
rebranding initiatives.  
 

Note 15.  Reserve Requirements 
 

Under State of Maryland Senate Bill 543, passed in 1996, Homewood is required to maintain an operating 
reserve related to total expenses of its Williamsport, Maryland retirement community.  Liquid investments held 
in assets whose use is limited have been designated to comply with this requirement and are reported as 
statutory reserves on the accompanying balance sheets.  As of December 31, 2025 and 2024, the Williamsport 
reserve was $3,050,226 and $2,981,827, respectively. This amount is calculated using total operating expenses 
as of the previous year ($21,889,429 and $21,430,379 respectively), less depreciation and amortization of 
$2,167,133 and $65,287, respectively, for the 2025 calculation and $2,148,901 and $65,257, respectively, for the 
2024 calculation, to arrive at net operating expenses of $19,657,009 and $19,216,221 for 2025 and 2024, 
respectively. A pro-rata portion was calculated taking 216 units certified by the Department of Aging divided by 
348 total units, for a percentage of 62.06897%. This percentage was applied to net operating expenses for a 
revised net operating expense of $12,200,902 and $11,927,310 for 2025 and 2024, respectively. The required 
reserve was calculated at 25% of net operating expenses or $3,050,226 for the year ended December 31, 2025 
and $2,981,827 for the year ended December 31, 2024.  
 
In October 2016, Homewood at Frederick, MD Inc. became a certified continuing care retirement community in 
the State of Maryland. Accordingly, Under State of Maryland Senate Bill 543, passed in 1996, the Frederick 
facility is required to maintain an operating reserve related to total expenses. Liquid investments held in assets 
whose use is limited have been designated to comply with this requirement and are reported as statutory 
reserves on the accompanying balance sheets.   As of December 31, 2025 and 2024, the Frederick reserve was 
$9,217,150 and $7,696,286. This amount is calculated using total operating expenses as of the previous year  
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Note 15.  Reserve Requirements (Continued) 
 
($43,626,269 and $40,495,173, respectively), less depreciation and amortization of $6,586,372 and $171,299, 
respectively, for the 2025 calculation and $6,122,700 and $166,758, respectively, for the 2024 calculations, to 
arrive at net operating expenses of $36,868,598 and $34,205,715 for 2025 and 2024, respectively. The required 
reserve was calculated at 25% of net operating expenses, or $9,217,150 for the year ended December 31, 2025 
and $8,551,429 for the year ended December 31, 2024.  
 
Since the site’s initial certificate of registration occurred in 2016, a 100% phase-in was then applied for 2025 
(90% for 2024), for a total required operating reserve of $9,217,150 and $7,696,286 at December 31, 2025 and 
2024, respectively.  
 
Under regulations of the Insurance Department of Pennsylvania, Homewood is also required to maintain 
statutory liquid reserves.  Liquid investments held in assets whose use is limited have been designated to comply 
with this requirement and are reported as statutory reserves on the accompanying balance sheets.  As of 
December 31, 2025 and 2024 the reserve was $1,963,334 and $2,022,990, respectively.  The following is a 
summary of the statutory liquid reserve calculations as of December 31, 2025 and 2024 for the Pennsylvania 
facilities: 
 

Homewood at Homewood at Homewood at

Hanover, Martinsburg, Spring House Total

10% of Projected Operating Expenses PA Inc. PA Inc. Estates, Inc. Reserve

Projected Operating Expenses for the 

year ended December 31, 2026 11,744,633$     5,120,145$       3,796,738$    

Less: Depreciation and amortization expense (3,016,149)        (1,798,681)        (1,243,369)    

Projected Operating Costs, excluding depreciation

and amortization 8,728,484$       3,321,464$       2,553,369$    

10% 10% 10%

872,848$           332,146$           255,337$       

Long-Term Financing

Current Debt Service Requirements 975,746$           356,860$           630,728$       

Conclusion

Liquid Reserve Required 975,746$           356,860$           630,728$       1,963,334$ 

Pennsylvania Statutory Liquid Reserve Calculation as of December 31, 2025
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Note 15.  Reserve Requirements (Continued) 

Homewood at Homewood at Homewood at

Hanover, Martinsburg, Spring House Total

10% of Projected Operating Expenses PA Inc. PA Inc. Estates, Inc. Reserve

Projected Operating Expenses for the 

year ended December 31, 2025 11,321,291$     5,099,743$       3,718,579$    

Less: Depreciation and amortization expense (2,701,727)        (1,749,360)        (1,220,855)    

Projected Operating Costs, excluding depreciation

and amortization 8,619,564$       3,350,383$       2,497,724$    

10% 10% 10%

861,956$        335,038$        249,772$    

Long-Term Financing

Current Debt Service Requirements 1,007,779$       360,172$        655,039$    

Conclusion

Liquid Reserve Required 1,007,779$       360,172$        655,039$       2,022,990$ 

Pennsylvania Statutory Liquid Reserve Calculation as of December 31, 2024

In 2025, Homewood transferred $14,230,710 from assets whose use is limited to meet the statutory reserves. In 
2024, Homewood transferred $12,701,103 from assets whose use is limited to meet the statutory reserves. 
Amounts covered by assets whose use is limited have been determined by management to be liquid. At 
December 31, 2025 and 2024, the amount of such reserves met the applicable state requirements. 

Note 16.  Concentration of Credit Risk 

In the normal course of business, Homewood extends credit without collateral to the residents of its retirement 
communities and health care facilities.  Revenues from residents and third-party payers were as follows: 

2025 2024

Residents 78% 77%

Medicare and Medicaid 22% 23%

100% 100%

Note 17.  Beneficial Interest in Assets Held by Others 

Homewood has established agency endowment funds with the Community Foundation of Washington County, 
Maryland, Inc., Community Foundation of Frederick County, Inc., York County Community Foundation and 
Central Pennsylvania Community Foundation which were valued at $129,178 and $116,383 as of December 31, 
2025 and 2024, respectively.  Earnings of the funds will be paid as requested either annually, semi-annually or 
quarterly and principal may be distributed to Homewood as may be required from time to time.  To the extent 
that the fund is not distributed to Homewood, if the purpose for which the fund was created ever becomes 
obsolete or incapable of fulfillment, the Community Foundation trustees have the authority to use the funds for 
a purpose as similar as possible to that of Homewood.
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Note 18.  Interest Rate Swap Agreements  
 

Concurrently with Homewood’s debt refinance in 2020, the several existing swap agreements were blended and 
extended in 2020. The Maryland Obligated Group (MDOG) entered into an interest rate swap in December 2020 
concurrent with the issuance of the Series 2020A Bonds. The agreement has a notional amount of $42,965,569 
and expires July 1, 2029. The MDOG paid a fixed rate of interest of 1.98% and received payments based on a 
floating rate equal to 80% of one-month LIBOR through June 2023.  Upon the discontinuation of LIBOR, the 
MDOG receives payments based on a floating rate equal to 80% of Fallback Rate (SOFR). On December 31, 2025 
and 2024, the fair value related to the swap was $1,025,550 and $2,192,966, respectively and is reflected as an 
asset on the consolidated balance sheets.  
 
The Maryland Obligated Group (MDOG) entered into a forward contract concurrent with the issuance of the 
Series 2020B Bonds. The agreement has a notional amount of $33,976,244 and expires on December 1, 2035. 
The MDOG paid a fixed rate of interest of 1.545% and received payments based on a floating rate equal to 83% 
of LIBOR through June 2023. Upon the discontinuation of LIBOR, the MDOG receives payments based on a 
floating rate equal to 83% of the sum of 1-month Term SOFR and 0.11448%.  Payments on this forward contract 
agreement began on January 1, 2024. On December 31, 2025 and 2024, respectively the fair value related to the 
swap was $3,900,359 and $5,159,962 and is reflected as an asset on the consolidated balance sheets. 
 
The change in the fair value of the MDOG swap agreements was $2,427,019 and $950,691 for the years ended 
December 31, 2025 and 2024, respectively, and is included in the consolidated statements of operations. 

 
The Pennsylvania Obligated Group (PAOG) entered into an interest rate basis swap in December 2020 
concurrent with the issuance of the Series 2020A Bonds. The agreement has a notional amount of $14,465,870 
and expires on September 1, 2033. The PAOG paid a fixed rate of interest of 1.24% and received payments 
based on a floating rate equal to 79% of one-month LIBOR through June 2023. Upon the discontinuation of 
LIBOR, the PAOG receives payments based on a floating rate equal to 79% of SOFR. On December 31, 2025 and 
2024, respectively, the fair value related to the swap was $839,810 and $1,314,675 and is reflected as an asset 
on the consolidated balance sheets. The change in the fair value of the PAOG swap agreement was $474,865 
and $6,520, respectively, for the years ended December 31, 2025 and 2024 and is included in the consolidated 
statements of operations. 
 

Note 19.  Fair Value Measurements 
 

Generally accepted accounting principles define fair value, establish a framework for measuring fair value, 
establish a three-level valuation hierarchy for disclosure of fair value measurement and provide disclosure 
requirements for fair value measurements.  The valuation hierarchy is based upon the transparency of inputs of 
an asset or liability as of the measurement date.  The three levels are defined as follows: 
 

 Level 1 – Represented by quoted prices available in an active market.  Level 1 securities include 
highly liquid government bonds, treasury securities, mortgage products and exchange traded 
equities. 

 

 Level 2 – Represented by assets and liabilities similar to Level 1 where quoted prices are not 
available, but are observable, either directly or indirectly through corroboration with observable 
market data, such as quoted prices for similar securities and quoted prices in inactive markets 
and estimated using pricing models or discounted cash flows.  Level 2 assets would include U.S. 
agency securities, mortgage-backed agency securities, obligations of states and political 
subdivisions and certain corporate, asset backed securities and swap agreements. 
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Note 19.  Fair Value Measurements (Continued) 

 Level 3 – Represented by financial instruments where there is limited activity or unobservable
market prices and pricing models significant to determining the fair value measurement
including the reporting entity’s own assumptions about the market risk.  Level 3 assets would
include pledges receivable, hedge funds, private equity securities, and private investments in
public entities.
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Note 19.  Fair Value Measurements (Continued) 
 
Fair values of assets and liabilities measured on a recurring basis at December 31, 2025 and 2024 are as follows: 

 

Quoted Prices Significant

in Active Other Significant

Markets for Observable Unobservable

Fair Value Identical Assets Inputs Inputs

12/31/2025 (Level 1) (Level 2) (Level 3)

Beneficial interest in assets held by others 129,178$             -$                                   129,178$                -$                           

Assets whose use is limited:

Money market 19,224,917$       -$                                   19,224,917$          -$                           

U.S. treasury obligations 3,795,428            3,795,428                    -                                -                             

U.S. agency obligations 39,933                  -                                     39,933                     -                             

Mortgage backed securities 2,708,244            -                                     2,708,244               -                             

Corporate and foreign bonds:

AAA rating 17,015                  

AA rating 154,158                -                                     154,158                  -                             

A rating 1,084,649            -                                     1,084,649               -                             

Less than A rating 2,380,778            -                                     2,380,778               -                             

Not rated 5                             -                                     5                               -                             

Retirement plan investments - mutual fund 360,566                360,566                        -                                -                             

Corporate and foreign stocks 40,964,720          40,964,720                  

Mutual funds:

Aggregate Bond Fund 22,953,057          22,953,057                  -                                -                             

Emerging Markets 8,925,696            8,925,696                    -                                -                             

International Equity Fund 25,296,346          25,296,346                  -                                -                             

Real Estate Index 2,151,931            2,151,931                    -                                -                             

Short Term Fund 145                        145                                -                                -                             

Small Cap Stock Fund 12,503,528          12,503,528                  -                                -                             

Spectrum Moderate Allocation 1,136,887            1,136,887                    -                                -                             

Spectrum Conservative Allocation 4,552,073            4,552,073                    -                                -                             

148,250,076$     122,640,377$             25,592,684$          -$                           

Pledges receivable 79,584$                -$                                   -$                              79,584$                

Interest rate swaps 5,765,719$          -$                                   5,765,719$            -$                           

Total assets 154,224,557$     122,640,377$             31,487,581$          79,584$                

Fair Value Measurements at December 31, 2025 Using

Description
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Note 19.  Fair Value Measurements (Continued) 
 

Markets for Observable Unobservable

Fair Value Identical Assets Inputs Inputs

12/31/2024 (Level 1) (Level 2) (Level 3)

Beneficial interest in assets held by others 116,383$             -$                                   116,383$                -$                           

Assets whose use is limited:

Money market 15,934,479$       -$                                   15,934,479$          -$                           

U.S. treasury obligations 3,433,840            3,433,840                    -                                -                             

U.S. agency obligations 1,876,313            -                                     1,876,313               -                             

Mortgage backed securities 2,465,155            -                                     2,465,155               -                             

Corporate and foreign bonds:

AA rating 61,980                  -                                     61,980                     -                             

A rating 1,155,182            -                                     1,155,182               -                             

Less than A rating 2,422,439            -                                     2,422,439               -                             

Not rated 35                          -                                     35                             -                             

Retirement plan investments - mutual fund 316,929                316,929                        -                                -                             

Corporate and foreign stocks 28,492,758          28,492,758                  

Mutual funds:

Aggregate Bond Fund 7,039,078            7,039,078                    -                                -                             

Emerging Markets 5,839,553            5,839,553                    -                                -                             

Floating Rate 399,823                399,823                        -                                -                             

Inflation Protected 263,115                263,115                        -                                -                             

International Equity Fund 18,252,013          18,252,013                  -                                -                             

Real Estate Index 2,135,341            2,135,341                    -                                -                             

Small Cap Stock Fund 10,536,877          10,536,877                  -                                -                             

Spectrum Moderate Allocation 825,889                825,889                        -                                -                             

Spectrum Conservative Allocation 4,066,874            4,066,874                    -                                -                             

Short-Term Bond 9,473,423            9,473,423                    -                                -                             

114,991,096$     91,075,513$               23,915,583$          -$                           

Pledges receivable 26,834$                -$                                   -$                              26,834$                

Interest rate swaps 8,667,603$          -$                                   8,667,603$            -$                           

Total assets 123,801,916$     91,075,513$               32,699,569$          26,834$                

Description
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Note 19.  Fair Value Measurements (Continued) 

The fair values for beneficial interest in assets held by others and assets whose use is limited are determined by 
reference to quoted market prices and other relevant information generated by market transactions.  Fair 
values for pledges receivable are determined by calculating the present value of the pledges expected to be 
received, using a discount rate of 5%. Fair values for interest rate swaps are determined based on the terms of 
each agreement and proprietary valuation techniques of M&T Bank and Fulton Bank, which consider the present 
value of estimated expected future cash flows. 

The total realized gains (losses) for the assets and liabilities, listed above, that are included in revenue at 
December 31, 2025 and 2024 were $5,842,564 and $9,031,263, respectively.  The total change in unrealized gains 
(losses) for the assets and liabilities, listed above, that are included in the change in net assets at December 31, 
2025 and 2024 were $4,178,194 and $(933,401), respectively. 

The changes in assets measured at fair value on a recurring basis using significant unobservable inputs (Level 3) 
are as follows at December 31: 

Balance, December 31, 2023 126,634$     

New pledges -   

Payments received (109,700)  

Write-off of pledges deemed uncollectible -   

Change in present value 9,900  

Balance, December 31, 2024 26,834  

New pledges 80,000  

Payments received (27,250)  

Write-off of pledges deemed uncollectible -   

Change in present value -   

Balance, December 31, 2025 79,584$    

The amount of total gains or (losses) 2025 2024

for the period included in the

changes in net assets -$  9,900$    

Unobservable Inputs (Level 3)

Note 20.  Benevolent Care and Facility Improvement Funds 

Homewood has benevolent care, facility improvement, and resident life enrichment funds which have been 
established for the purpose of benevolent care of and enrichment for residents and for facility improvements.  
These funds include both donor restricted funds and funds designated by the Board of Trustees.  As required by 
generally accepted accounting principles, net asset classifications associated with these funds, including assets 
designated by the Board of Trustees, are classified and reported based on the existence or absence of donor-
imposed restrictions.   
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Note 20.  Benevolent Care and Facility Improvement Funds (Continued) 
 
The Board of Trustees has interpreted the agreements establishing these funds as requiring the preservation of 
the fair value of the original gift as of the date of the gift of the donor-restricted funds, absent any explicit donor 
stipulations to the contrary.  As a result of this interpretation, Homewood classifies as net assets with donor 
restrictions the original value of gifts donated to these funds and the original value of subsequent gifts to these 
funds.  The remaining funds which are designated by the Board of Trustees are reported as net assets without 
donor restrictions.  In making a determination to preserve these funds, management considers attributes such as 
the duration and preservation of the funds, the purpose of the gift, general economic conditions, the effects of 
inflation and deflation, the expected total return from income and the appreciation of the investments, and the 
overall investment policies of Homewood. 
 
The endowment net asset composition at December 31, 2025 and 2024 is as follows: 
 

Without Donor With Donor

2025 Restrictions Restrictions Total

Donor-restricted endowment funds -$                         453,000$            453,000$            

Board-designated endowment funds 102,153,752     -                            102,153,752      

Board-designated Resident Life Enrichment Endowment Fund 7,556,752          -                            7,556,752           

Facility improvements in Hanover, PA -                           967,913              967,913              

      Total 109,710,504$   1,420,913$        111,131,417$    

Without Donor With Donor

2024 Restrictions Restrictions Total

Donor-restricted endowment funds -$                         453,000$            453,000$            

Board-designated endowment funds 80,055,026       -                            80,055,026        

Board-designated Resident Life Enrichment Endowment Fund 6,070,156          -                            6,070,156           

Facility improvements in Hanover, PA -                           967,913              967,913              

      Total 86,125,182$     1,420,913$        87,546,095$      
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Note 20.  Benevolent Care and Facility Improvement Funds (Continued) 
 
The changes in endowment net assets for the years ended December 31, 2025 and 2024 are as follows: 
  

Without Donor With Donor

2025 Restrictions Restrictions Total

Endowment net assets - beginning of year 86,125,182$     1,420,913$        87,546,095$      

Contributions to/increases in benevolent care funds 4,420,633          -                            4,420,633           

Annuity funds released from restriction 122,482             -                            122,482              

(Increase) in annuity liability (248,078)            -                            (248,078)             

Charitable gift portion of new annuities (195,801)            -                            (195,801)             

Change in unrealized gains and losses - annuities 178,515             -                            178,515              

Restricted funds released from restriction (benevolent) 315,260             -                            315,260              

Increase in RLEEF fund 1,486,596          -                            1,486,596           

Investment income 5,842,564          -                            5,842,564           

Deposits 5,407,831          -                            5,407,831           

Net change in realized and unrealized gains/losses - investments 6,255,320          -                            6,255,320           

Endowment net assets - end of year 109,710,504$   1,420,913$        111,131,417$    

Without Donor With Donor

2024 Restrictions Restrictions Total

Endowment net assets - beginning of year 74,273,173$     1,418,413$        75,691,586$      

Contributions to benevolent 577,702             -                            577,702              

Benevolent amounts paid to sites (251,268)            -                            (251,268)             

Annuity funds released from restriction 28,982                -                            28,982                 

(Increase) in annuity liability (209,863)            -                            (209,863)             

Charitable gift portion of new annuities (167,986)            -                            (167,986)             

Change in unrealized gains and losses - annuities 165,167             -                            165,167              

Restricted funds released from restriction 878,162             -                            878,162              

Investment income 625,531             -                            625,531              

Deposits 5,289,800          -                            5,289,800           

Contributions to endowment held in perpetuity -                      2,500                   2,500                   

Net change in realized and unrealized gains/losses - investments 6,491,868          -                            6,491,868           

(Increase) in statutory reserves (1,576,086)        -                       (1,576,086)         

Endowment net assets - end of year 86,125,182       1,420,913          87,546,095        

 
The Resident Life Enrichment Endowment Fund (RLEEF) was created as a board-designated endowment fund in 
2017. The interest from this fund will be used toward enhanced programming, above and beyond budgeted 
activities, that enhances the lives of the Homewood Resident Family and surrounding community. A committee at 
each campus, which has resident participation, is responsible for identifying funding opportunities which are then 
approved by Senior Management. The balance of this fund was $7,556,752 and $6,070,156 at December 31, 2025 
and 2024, respectively. 
 
Investment income on the above schedules includes interest and dividends on endowment investments with 
donor restrictions. 
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Note 21.  Intercompany Transactions 

In August 2016, Homewood Living Ministries issued a noninterest-bearing promissory note lending $20,062,350 
to Homewood Living Frederick. Terms of the agreement require annual principal payments, beginning January 1, 
2023, with the entire outstanding balance due December 31, 2032. Accordingly, one-tenth of the balance 
($2,006,235) has been reclassed as the current portion of intercompany note receivable on Homewood Living 
Ministries’ books and as the current portion of intercompany note payable on Homewood at Frederick MD, Inc. 
The remaining balance is considered long-term. These receivables and payables are eliminated in the 
consolidated financial statements. 

The intercompany transactions remaining on the consolidating balance sheet at December 31, 2025 and 2024 
were made as cash flow transfers to cover operating expenses but are expected to be repaid within the normal 
course of operations.  These receivables and payables are eliminated in the consolidated financial statements. 
Interest is accrued on the outstanding balances based on the effective interest rate of unrelated debt for the 
specific site. Accrued interest receivable and payable are eliminated in the consolidated financial statements. 

Note 22.  Legal Contingencies 

Various legal claims have been asserted or arise from time to time in the normal course of business which, in the 
opinion of management, will have no material effect on Homewood’s consolidated financial statements. If a 
legal claim is determined to meet certain criteria under U.S. GAAP; that is, a loss is both probable and 
reasonably estimable, an estimated liability is accrued as of the date in which the contingency meets both 
criteria. 

Note 23.  Subsequent Events 

Homewood has evaluated events and transactions subsequent to December 31, 2025 through March 26, 2026, 
the date these financial statements were available to be issued.  Based on the definitions and requirements of 
generally accepted accounting principles, management has not identified any events that require recognition or 
disclosure in the financial statements.  



INDEPENDENT AUDITOR'S REPORT ON CONSOLIDATING INFORMATION 

Board of Trustees 
Homewood Living Ministries, Inc. and Subsidiaries 
Williamsport, Maryland 

We have audited the consolidated financial statements of Homewood Living Ministries and 
Subsidiaries as of and for the years ended December 31, 2025 and 2024, and our report thereon dated 
March 26, 2026, which expressed an unmodified opinion on those financial statements, appears on 
pages 1 and 2.  Our audits were conducted for the purpose of forming an opinion on the consolidated 
financial statements as a whole.  The consolidating information, on pages 40 through 51, is presented 
for purposes of additional analysis of the consolidated financial statements rather than to present the 
financial position, results of operations, and cash flows of the individual entities, and it is not a required 
part of the consolidated financial statements.  Such information is the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to prepare 
the consolidated financial statements.  The consolidating information has been subjected to the auditing 
procedures applied in the audits of the consolidated financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the consolidated financial statements or to the consolidated financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America.  In our opinion, the consolidating information is 
fairly stated in all material respects in relation to the consolidated financial statements taken as a whole. 

Hagerstown, Maryland 
March 26, 2026 



HOMEWOOD LIVING MINISTRIES, INC. AND SUBSIDIARIES

CONSOLIDATING BALANCE SHEET

DECEMBER 31, 2025

Homewood Homewood Homewood Homewood Homewood Homewood Homewood

Living Living Living Living Living Living Living

Ministries Williamsport Plum Creek Martinsburg Frederick Foundation  Spring House Eliminations Consolidated

ASSETS

Current assets

Cash and cash equivalents 7,917,640$          10,311,481$        23,313,536$        6,264,134$           23,363,515$        731,603$              600,590$              -$  72,502,499$        

Accounts receivable, net 214,429                1,047,695             1,004,408             1,938,609             1,680,632             - 38,923 -  5,924,696 

Pledges receivable, net - -  - -  - 33,700 -  -  33,700  

Due from affiliates 849,681                136,891                341,096                210,577                159,142                126,300 20,671 (1,844,358)            -  

Intercompany note receivable 2,006,235             -  (2,006,235)            -  

Supplies and prepaid expenses 572,484                274,239                809,272                449,014                1,572,492             14,968 320,931 -  4,013,400 

  Total current assets 11,560,469          11,770,306           25,468,312          8,862,334             26,775,781          906,571                981,115                (3,850,593)            82,474,295           

Pledges receivable, less current portion - -  - -  - 45,884 -  -  45,884  

Advances to affiliates - -  885,000                -  - - -  (885,000)               -  

Intercompany note receivable 12,037,410          -  - -  - - -  (12,037,410)         -  

Assets whose use is limited 30,921,271          1,208,296             12,343,308          5,580,891             54,182,620          29,472,857          310,123                -  134,019,366 

Statutory reserves - 3,050,226 975,746                356,860                9,217,150             - 630,728 -  14,230,710 

Right of use assets - 326,596 489,162                452,902                438,549                - - -  1,707,209             

Property and equipment -  

Land and improvements 97,092 395,309 5,037,041             1,426,437             5,700,347             - 1,214,968 -  13,871,194 

Buildings and improvements 2,701,091             63,294,645           89,603,060          56,239,418           206,733,520        - 38,556,237 -  457,127,971 

Furniture, equipment and vehicles 2,510,038             7,890,957             14,535,720          8,411,070             17,600,070          16,964 3,168,273 -  54,133,092 

Less accumulated depreciation (4,108,654)           (47,395,917)         (68,302,596)         (41,957,087)         (76,965,489)         (15,761)                 (15,318,575) -  (254,064,079) 

1,199,567             24,184,994           40,873,225          24,119,838           153,068,448        1,203  27,620,903           -  271,068,178 

Projects in process 43,110  492,424                1,022,212             599,771                389,650                7,254  171,821                -  2,726,242 

1,242,677             24,677,418           41,895,437          24,719,609           153,458,098        8,457  27,792,724           -  273,794,420 

Beneficial interest in assets held by others - -  - -  - 129,178 -  -  129,178                

Interest rate swap agreements - 295,207 444,579                143,748                4,630,701             - 251,484 -  5,765,719 

TOTAL ASSETS 55,761,827$        41,328,049$        82,501,544$        40,116,344$        248,702,899$      30,562,947$        29,966,174$        (16,773,003)$       512,166,781$      

LIABILITIES AND NET ASSETS

Current liabilities

Current maturities of finance leases -$   44,235$                49,503$                81,480$                51,036$                -$   -$  -$  226,254$              

Current maturities of intercompany note payable - -  - -  2,006,235             - -  (2,006,235)            -  

Current maturities of long-term debt - 597,949 906,126                292,981                4,346,907             - 512,566 -  6,656,529 

Accounts payable 177,252                991,220 1,757,382             1,438,582             677,573                1,085,285             895,336 -  7,022,630 

Due to affiliates 678,211                185,408 282,176                169,758                292,750                107,279                128,776 (1,844,358)            -  

Accrued liabilities and deposits 1,933,970             1,090,087             1,550,471             1,206,652             2,600,660             1,442,664             282,499 10,107,003 

  Total current liabilities 2,789,433             2,908,899             4,545,658             3,189,453             9,975,161             2,635,228             1,819,177             (3,850,593)            24,012,416           

Advances from affiliates - -  - -  - - 885,000                (885,000)               -  

Intercompany note payable - -  - -  12,037,410          - -  (12,037,410)         -  

Finance lease liabilities, less current maturities - 285,503 456,474                383,323                403,055                - -  -  1,528,355             

Long-term debt, less current maturities and unamortized

debt issuance costs -  13,536,373 6,561,999             2,121,749             103,719,671        -  3,712,496 -  129,652,288 

Refundable fees -  8,865,419 22,088,241          7,373,160             28,766,965          -  3,912,392 -  71,006,177 

Deferred revenue from advance fees -  4,377,739 17,308,077          5,269,494             20,876,211          -  3,557,895 -  51,389,416 

Total liabilities 2,789,433             29,973,933           50,960,449          18,337,179           175,778,473        2,635,228             13,886,960           (16,773,003)         277,588,652        

Net assets

Without donor restrictions 52,972,394          11,354,116           31,541,095          21,779,165           72,924,426          6,196,384             16,079,214           -  212,846,794 

With donor restrictions:

    Restricted by donor for a specific purpose -  -  -  -  -  20,310,422 -  -  20,310,422 

    Restricted by donor to be held in perpetuity -  -  -  -  -  1,420,913 -  -  1,420,913             

  Total net assets 52,972,394          11,354,116           31,541,095          21,779,165           72,924,426          27,927,719          16,079,214           -  234,578,129 

TOTAL LIABILITIES AND NET ASSETS 55,761,827$        41,328,049$        82,501,544$        40,116,344$        248,702,899$      30,562,947$        29,966,174$        (16,773,003)$       512,166,781$      
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HOMEWOOD LIVING MINISTRIES, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF OPERATIONS

TWELVE MONTHS ENDED DECEMBER 31, 2025

          

Homewood Homewood Homewood Homewood Homewood Homewood Homewood  

Living Living Living Living Living Living Living   

Ministries Williamsport Plum Creek Martinsburg Frederick Foundation  Spring House  Eliminations  Consolidated

Revenue, gains and other support

Amortization of advance fees -$                      1,829,279$          5,129,683$           1,813,932$            4,193,124$          -$                       941,685$            -$                    13,907,703$          

Other client service revenue -                        15,331,531          25,886,987           14,923,322            35,965,735          -                          5,008,323          -                      97,115,898            

Revenues from nonresidents -                        6,268,635            7,860,713             10,887,616            7,159,350            -                          -                      -                      32,176,314            

Provision for credit losses -                        (149,144)              70,419                   (464,147)                (2,049)                   -                          (23,820)               -                      (568,741)                

Net client services revenue less provision for credit losses -$                      23,280,301$        38,947,802$         27,160,723$          47,316,160$        -$                       5,926,188$        -$                    142,631,174$        

Investment income available for operations 712,497               278,410                787,023                 157,915                 706,724                328,479                 1,232                  -                      2,972,280              

Other 8,011,532            290,262                415,005                 310,693                 358,830                865,494                 123,033              (9,070,769)         1,304,080              

Total revenue and other support 8,724,029            23,848,973          40,149,830           27,629,331            48,381,714          1,193,973              6,050,453          (9,070,769)         146,907,534          

Expenses

Client services -                        10,075,344          14,991,799           14,240,522            13,166,838          417,283                 1,228,979          (488,047)            53,632,718            

Dietary -                        2,640,728            4,574,556             3,144,285              6,212,191            -                          577,089              -                      17,148,849            

Housekeeping and laundry 17,825                 1,196,385            2,166,487             1,354,996              1,508,684            -                          185,155              -                      6,429,532              
Maintenance and utilities 89,892                 2,347,308            4,932,449             2,744,560              7,147,620            -                          1,375,896          -                      18,637,725            

Administrative 7,487,191            3,273,689            4,717,850             4,138,768              5,844,953            914,961                 1,078,256          (8,653,486)         18,802,182            

Marketing -                        709,560                648,028                 728,527                 982,944                -                          375,330              -                      3,444,389              

Depreciation 188,154               2,176,668            3,384,502             2,431,109              6,807,264            885                         1,500,605          -                      16,489,187            

Interest expense -                        535,809                268,492                 104,031                 3,598,048            -                          160,584              -                      4,666,964              
Total expenses 7,783,062            22,955,491          35,684,163           28,886,798            45,268,542          1,333,129              6,481,894          (9,141,533)         139,251,546          

Operating income (loss) 940,967               893,482                4,465,667             (1,257,467)             3,113,172            (139,156)                (431,441)            70,764                7,655,988              

Nonoperating revenue (expense)

Gain on sale of property -                        -                        -                         -                          375                       -                          -                      -                      375                         

Gain from insurance proceeds -                        -                        -                         40,210                    -                        -                          56,345                -                      96,555                    

Contributions -                        20,710                  82,217                   59,813                    59,299                  -                          23,569                (70,764)               174,844                  

Net realized gains on investments 691,963               220,111                242,219                 532,558                 3,463,521            608,778                 83,414                -                      5,842,564              

Total nonoperating revenue (expense) 691,963               240,821                324,436                 632,581                 3,523,195            608,778                 163,328              (70,764)               6,114,338              

Excess (deficit) of revenues over expenses 1,632,930            1,134,303            4,790,103             (624,886)                6,636,367            469,622                 (268,113)            -                      13,770,326            

Change in net unrealized gains (losses) on

investments 1,728,917            251,251                932,002                 277,528                 3,557,700            (535,656)                43,578                -                      6,255,320              

Change in fair value of interest rate swap agreements -                        (223,779)              (251,384)               (81,281)                  (2,203,240)           -                          (142,200)            -                      (2,901,884)             

Contributions to innovation fund 94,852                 -                        -                         -                          -                        -                          -                      -                      94,852                    

Transfer of net assets -                        -                        -                         -                          -                        (356,749)                (356,749)                

Net assets released from restrictions -                        -                        -                         -                          -                        940,965                 -                      -                      940,965                  
Increase (decrease) in net assets without donor restrictions 3,456,699$          1,161,775$          5,470,721$           (428,639)$              7,990,827$          518,182$               (366,735)$          -$                    17,802,830$          
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HOMEWOOD LIVING MINISTRIES, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF CHANGES IN NET ASSETS

TWELVE MONTHS ENDED DECEMBER 31, 2025

       

Homewood Homewood Homewood Homewood Homewood Homewood Homewood  
Living Living Living Living Living Living Living   

Ministries Williamsport Plum Creek Martinsburg Frederick Foundation  Spring House  Eliminations  Consolidated
Net assets without donor restrictions:

Excess (deficit) of revenues over expenses 1,632,930$              1,134,303$              4,790,103$              (624,886)$                6,636,367$              469,622$                 (268,113)$                -$                          13,770,326$            

Change in net unrealized gains (losses)

   on investments 1,728,917                251,251                   932,002                   277,528                   3,557,700                (535,656)                  43,578                      -                            6,255,320                

Change in fair value of interest rate swap agreements -                            (223,779)                  (251,384)                  (81,281)                    (2,203,240)               -                            (142,200)                  -                            (2,901,884)               

Contributions to innovation fund 94,852                      -                            -                            -                            -                            -                            -                            -                            94,852                      

Transfer of net assets -                            -                            -                            -                            -                            (356,749)                  (356,749)                  

Net assets released from restrictions -                            -                            -                            -                            -                            940,965                   -                            -                            940,965                   

Increase (decrease) in net assets without donor restrictions 3,456,699                1,161,775                5,470,721                (428,639)                  7,990,827                518,182                   (366,735)                  -                            17,802,830              

Net assets with donor restrictions:

Contributions for a specified purpose -                            -                            -                            -                            -                            3,254,562                -                            -                            3,254,562                

Earnings from investments -                            -                            -                            -                            -                            331,929                   -                            -                            331,929                   

Change in net unrealized gains and (losses) on

  investments -                            -                            -                            -                            -                            824,758                   -                            -                            824,758                   

Net assets released from restrictions -                            -                            -                            -                            -                            (940,965)                  -                            -                            (940,965)                  

Transfer of net assets -                            -                            -                            -                            -                            356,749                   -                            -                            356,749                   

Increase in net assets with donor restrictions -                            -                            -                            -                            -                            3,827,033                -                            -                            3,827,033                

Increase (decrease) in net assets 3,456,699                1,161,775                5,470,721                (428,639)                  7,990,827                4,345,215                (366,735)                  -                            21,629,863              

Net assets, beginning of year 49,515,695              10,192,341              26,070,374              22,207,804              64,933,599              23,582,504              16,445,949              -                            212,948,266            

Net assets, end of year 52,972,394$            11,354,116$            31,541,095$            21,779,165$            72,924,426$            27,927,719$            16,079,214$            -$                          234,578,129$         
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HOMEWOOD LIVING MINISTRIES, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF CASH FLOW

TWELVE MONTHS ENDED DECEMBER 31, 2025

         

Homewood Homewood Homewood Homewood Homewood Homewood Homewood

Living Living Living Living Living Living Living  

Ministries Williamsport Plum Creek Martinsburg Frederick Foundation  Spring House Eliminations  Consolidated

Cash flows from operating activities

Change in net assets 3,456,699$           1,161,775$           5,470,721$           (428,639)$             7,990,827$           4,345,215$           (366,735)$             -                          21,629,863$        

Adjustments to reconcile change in net assets

  to net cash provided (used) by operating activities:

Depreciation 188,154 2,128,327 3,334,891 2,347,012 6,751,935 885 1,500,605 -                          16,251,809

Amortization of financing lease right to use assets -                          48,341                   49,611                   84,097                   55,329                   -                          -                          -                          237,378                

Write-offs of bad debts -                          7,552                     20,351                   406,419                12,867                   -                          -                          -                          447,189                

Change in allowance -                          149,144                (70,419)                 464,147                2,049                     -                          23,820                   -                          568,741                

Non cash interest expense associated with debt issuance costs -                          16,945                   23,472                   7,596                     113,795                -                          13,464                   -                          175,272                

Amortization of bond premium -                          (30,460)                 -                          -                          (167,484)               -                          -                          -                          (197,944)               

(Gain) on disposal of property and equipment -                          -                          -                          -                          (375)                       -                          -                          -                          (375)                       

Change in net realized and unrealized (gains) and losses on

investments (1,728,917)            (251,251)               (932,002)               (277,528)               (3,557,700)            (289,102)               (43,578)                 -                          (7,080,078)            

Change in fair value of interest rate swap agreements -                          223,779                251,384                81,281                   2,203,240             -                          142,200                -                          2,901,884             

Entrance fees earned -                          (1,829,279)            (5,129,683)            (1,813,932)            (4,193,124)            -                          (941,685)               -                          (13,907,703)         

Change in pledges receivable -                          -                          -                          -                          -                          5,947,250             -                          -                          5,947,250             

Change in accounts receivable (214,337)                (347,940)               97,360                   (411,537)               51,633                   -                          (37,329)                 -                          (862,150)               

Change in accounts payable and accruals (217,866)                (220,551)               (306,950)               549,076                (601,489)               1,311,815             38,564                   -                          552,599                

Change in intercompany advances -                          -                          500,000                -                          -                          -                          (500,000)               -                          -                          

Change in intercompany balances 381,970                 (25,709)                 212,731                (55,073)                 (193,193)               (330,419)               9,693                     -                          -                          

Proceeds from restricted contributions -                          -                          -                          -                          -                          (3,399,510)            -                          -                          (3,399,510)            

Other, net 139,025                 1,328                     (72,594)                 (24,578)                 5,703                     (14,476)                 (58,744)                 -                          (24,336)                 

Net cash provided (used) by operating activities 2,004,728              1,032,001             3,448,873             928,341                8,474,013             7,571,658             (219,725)               -                          23,239,889           

Cash flows from investing activities

Routine capital expenditures (104,370)                (473,587)               (1,562,511)            (582,776)               (2,505,630)            -                          (454,197)               -                          (5,683,071)            

Renovation expenditures -                          (781,742)               (1,285,664)            (505,105)               (896,906)               -                          (196,252)               -                          (3,665,669)            

Proceeds from sale and disposals of assets -                          -                          -                          -                          375                         -                          -                          -                          375                         

Purchase of marketable securities (19,640,551)          (1,371,927)            (9,456,010)            (1,719,708)            (21,525,757)         (33,992,035)         (271,213)               -                          (87,977,201)         

Proceeds from sale of marketable securities 16,777,878           723,888                3,213,790             1,187,149             16,459,462           23,235,539           187,799                -                          61,785,505           

Net cash (used) by investing activities (2,967,043)            (1,903,368)            (9,090,395)            (1,620,440)            (8,468,456)            (10,756,496)         (733,863)               -                          (35,540,061)         

Cash flows from financing activities

Proceeds from restricted contributions -                          -                          -                          -                          -                          3,399,510             -                          -                          3,399,510             

Entrance fees paid by new residents -                          5,835,651             11,018,899           4,085,667             12,255,585           -                          2,051,483             -                          35,247,285           

Refunds of entrance fees -                          (826,991)               (856,819)               (550,911)               (765,574)               -                          (699,711)               -                          (3,700,006)            

Principal payments on finance lease obligations -                          (43,118)                 (47,801)                 (79,537)                 (52,292)                 -                          -                          -                          (222,748)               

Principal payments on intercompany note 2,006,235              -                          -                          -                          (2,006,235)            -                          -                          -                          -                          

Debt retirement -                          (576,934)               (883,467)               (285,656)               (4,204,171)            -                          (499,748)               -                          (6,449,976)            

Net cash provided by financing activities 2,006,235              4,388,608             9,230,812             3,169,563             5,227,313             3,399,510             852,024                -                          28,274,065           

Net increase (decrease) in cash and cash equivalents 1,043,920              3,517,241             3,589,290             2,477,464             5,232,870             214,672                (101,564)               -                          15,973,893           

Cash and cash equivalents, beginning of year 6,873,720              6,794,240             19,724,246           3,786,670             18,130,645           516,931                702,154                -                          56,528,606           

Cash and cash equivalents, end of year 7,917,640$           10,311,481$        23,313,536$        6,264,134$           23,363,515$        731,603$              600,590$              -$                       72,502,499$        

Supplemental disclosure of cash flow information

Cash paid during the year for interest

including amounts capitalized -$                        543,460$              272,749$              105,407$              3,741,428$           -$                       162,993$              -$                       4,826,037$           
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HOMEWOOD LIVING MINISTRIES, INC. 

MARYLAND OBLIGATED GROUP

CONSOLIDATING BALANCE SHEET

December 31, 2025
  

Homewood
Homewood Homewood Maryland

Living Living Obligated
Williamsport Frederick Eliminations Group

ASSETS
Current assets

Cash and cash equivalents 10,311,481$        23,363,515$        -$                       33,674,996$          
Accounts receivable, net 1,047,695             1,680,632             -                         2,728,327              
Pledges receivable, net -                         -                         -                         -                           
Due from affiliates 136,891                159,142                -                         296,033                  
Supplies and prepaid expenses 274,239                1,572,492             -                         1,846,731              
  Total current assets 11,770,306           26,775,781          -                         38,546,087            

Pledges receivable, less current portion -                         -                         -                         -                           
Advances to affiliates -                         -                         -                         -                           
Intercompany note receivable -                         -                         -                         -                           
Assets whose use is limited 1,208,296             54,182,620          -                         55,390,916            
Statutory reserves 3,050,226             9,217,150             -                         12,267,376            
Right of use assets 326,596                438,549                -                         765,145                  
Property and equipment

Land and improvements 395,309                5,700,347             -                         6,095,656              
Buildings and improvements 63,294,645           206,733,520        -                         270,028,165          
Furniture, equipment and vehicles 7,890,957             17,600,070          -                         25,491,027            
Less accumulated depreciation (47,395,917)         (76,965,489)         -                         (124,361,406)        

24,184,994           153,068,448        -                         177,253,442          
Projects in process 492,424                389,650                -                         882,074                  

24,677,418           153,458,098        -                         178,135,516          
Beneficial interest in assets held by others -                         -                         -                         -                           

Interest rate swap agreements 295,207                4,630,701             -                         4,925,908              

TOTAL ASSETS 41,328,049$        248,702,899$      -$                       290,030,948$       

LIABILITIES AND NET ASSETS
Current liabilities

Current maturities of finance leases 44,235$                51,036$                -$                       95,271$                  
Current maturities of note payable -                         2,006,235             -                         2,006,235              
Current maturities of long-term debt 597,949                4,346,907             -                         4,944,856              
Accounts payable 991,220                677,573                -                         1,668,793              
Due to affiliates 185,408                292,750                -                         478,158                  
Accrued liabilities and deposits 1,090,087             2,600,660             -                         3,690,747              
  Total current liabilities 2,908,899             9,975,161             -                         12,884,060            

Advances from affiliates -                         -                         -                         -                           

Intercompany note payable -                         12,037,410          -                         12,037,410            

Finance lease liabilities, less current maturities 285,503                403,055                -                         688,558                  
Note payable, less current maturities -                         -                         -                         -                           
Long-term debt, less current maturities and unamortized

debt issuance costs 13,536,373           103,719,671        -                         117,256,044          
Refundable fees 8,865,419             28,766,965          -                         37,632,384            
Deferred revenue from advance fees 4,377,739             20,876,211          -                         25,253,950            

Total liabilities 29,973,933           175,778,473        -                         205,752,406          
Net assets

Without donor restrictions 11,354,116           72,924,426          -                         84,278,542            
With donor restrictions:
    Restricted by donor for a specific purpose -                         -                         -                         -                           
    Restricted by donor to be held in perpetuity -                         -                         -                         -                           
  Total net assets 11,354,116           72,924,426          -                         84,278,542            

TOTAL LIABILITIES AND NET ASSETS 41,328,049$        248,702,899$      -$                       290,030,948$       
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HOMEWOOD LIVING MINISTRIES, INC. 

MARYLAND OBLIGATED GROUP

CONSOLIDATING STATEMENT OF OPERATIONS

Twelve Months Ended December 31, 2025
     

Homewood
Homewood Homewood Maryland

Living Living  Obligated
Williamsport Frederick Eliminations  Group

Revenue, gains and other support
Amortization of advance fees 1,829,279$         4,193,124$         -$                   6,022,403$           
Other client service revenue 15,331,531         35,965,735         -                     51,297,266           
Revenues from nonresidents 6,268,635            7,159,350            -                     13,427,985           
Provision for credit losses (149,144)             (2,049)                  -                     (151,193)                

Net client services revenue less provision for credit losses 23,280,301$       47,316,160$       -$                   70,596,461$         

Investment income available for operations 278,410               706,724               -                     985,134                 
Other 290,262               358,830               -                     649,092                 

Total revenue and other support 23,848,973         48,381,714         -                     72,230,687           
Expenses

Client services 10,075,344         13,166,838         -                     23,242,182           
Dietary 2,640,728            6,212,191            -                     8,852,919              
Housekeeping and laundry 1,196,385            1,508,684            -                     2,705,069              
Maintenance and utilities 2,347,308            7,147,620            -                     9,494,928              
Administrative 3,273,689            5,844,953            -                     9,118,642              
Marketing 709,560               982,944               -                     1,692,504              
Depreciation 2,176,668            6,807,264            -                     8,983,932              
Interest expense 535,809               3,598,048            -                     4,133,857              

Total 22,955,491         45,268,542         -                     68,224,033           
Operating income 893,482               3,113,172            -                     4,006,654              
Nonoperating revenue (expense)

Gain on sale of property -                       375                       -                     375                         
Contributions 20,710                 59,299                 -                     80,009                   
Net realized gains on investments 220,111               3,463,521            -                     3,683,632              

Total nonoperating revenue (expense) 240,821               3,523,195            -                     3,764,016              
Excess of revenues over expenses 1,134,303            6,636,367            -                     7,770,670              

Change in net unrealized gains (losses) on
investments 251,251               3,557,700            -                     3,808,951              

Change in fair value of interest rate swap agreements (223,779)             (2,203,240)          -                     (2,427,019)            
Increase in net assets without donor restrictions 1,161,775$         7,990,827$         -$                   9,152,602$           
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HOMEWOOD LIVING MINISTRIES, INC. 

MARYLAND OBLIGATED GROUP

CONSOLIDATING STATEMENT OF CHANGES IN NET ASSETS

Twelve Months Ended December 31, 2025
     

Homewood
Homewood Homewood Maryland

Living Living  Obligated
Williamsport Frederick Eliminations  Group

Net assets without donor restrictions:
Excess of revenues over expenses 1,134,303$     6,636,367$      -$              7,770,670$       
Change in net unrealized gains (losses)
   on investments 251,251          3,557,700        -                3,808,951         
Change in fair value of interest rate swap agreements (223,779)         (2,203,240)      -                (2,427,019)        
Increase in net assets without donor restrictions 1,161,775       7,990,827        -                9,152,602         

Net assets, beginning of year 10,192,341     64,933,599      -                75,125,940       

Net assets, end of year 11,354,116$   72,924,426$   -$              84,278,542$    
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HOMEWOOD LIVING MINISTRIES, INC. 

MARYLAND OBLIGATED GROUP

CONSOLIDATING STATEMENT OF CASH FLOW

Twelve Months Ended December 31, 2025
      

 Homewood
Homewood Homewood  Maryland

Living Living   Obligated
Williamsport Frederick  Eliminations  Group

Cash flows from operating activities
Change in net assets 1,161,775$       7,990,827$            -                      9,152,602$            
Adjustments to reconcile change in net assets
  to net cash provided by operating activities:

Depreciation 2,128,327 6,751,935 -                      8,880,262              
Write-offs of bad debts 7,552                 12,867                    -                      20,419                    
Change in allowance 149,144             2,049                      -                      151,193                 
Amortization of finance lease right to use assets 48,341               55,329                    -                      103,670                 
Non cash interest expense associated with debt issuance costs 16,945 113,795 -                      130,740                 
Amortization of bond premium (30,460) (167,484) -                      (197,944)                

(Gain) on disposal of property and equipment -                      (375)                        -                      (375)                        
Change in net realized and unrealized (gains) and losses on -                          

investments (251,251)           (3,557,700)             -                      (3,808,951)             
Change in fair value of interest rate swap agreements 223,779             2,203,240              -                      2,427,019              
Entrance fees earned (1,829,279)        (4,193,124)             -                      (6,022,403)             
Change in accounts receivable (347,940)           51,633                    -                      (296,307)                
Change in accounts payable and accruals (220,551)           (601,489)                -                      (822,040)                
Change in intercompany balances (25,709)              (193,193)                -                      (218,902)                
Other, net 1,328                 5,703                      -                      7,031                      

Net cash provided by operating activities 1,032,001         8,474,013              -                      9,506,014              

Cash flows from investing activities
Routine capital expenditures (473,587)           (2,505,630)             -                      (2,979,217)             
Renovation expenditures (781,742)           (896,906)                -                      (1,678,648)             
Proceeds from sale and disposals of assets -                      375                         -                      375                         
Purchase of marketable securities (1,371,927)        (21,525,757)          (22,897,684)          
Proceeds from sale of marketable securities 723,888             16,459,462            -                      17,183,350            

Net cash (used) by investing activities (1,903,368)        (8,468,456)             -                      (10,371,824)          

Cash flows from financing activities
Entrance fees paid by new residents 5,835,651         12,255,585            -                      18,091,236            

Refunds of entrance fees (826,991)           (765,574)                -                      (1,592,565)             
Principal payments on capital lease obligations (43,118)              (52,292)                  -                      (95,410)                  
Principal payments on intercompany note -                      (2,006,235)             -                      (2,006,235)             
Debt retirement (576,934)           (4,204,171)             -                      (4,781,105)             

Net cash provided by financing activities 4,388,608         5,227,313              -                      9,615,921              

Net increase in cash and cash equivalents 3,517,241         5,232,870              -                      8,750,111              

Cash and cash equivalents, beginning of year 6,794,240         18,130,645            -                      24,924,885            

Cash and cash equivalents, end of year 10,311,481$     23,363,515$          -$                    33,674,996$          

Supplemental disclosure of cash flow information

Cash paid during the year for interest

including amounts capitalized 543,460$           3,741,428$            -$                    4,284,888$            
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HOMEWOOD LIVING MINISTRIES, INC. 

PENNSYLVANIA OBLIGATED GROUP

CONSOLIDATING BALANCE SHEET

December 31, 2025
  

Homewood
Homewood Homewood Homewood Pennsylvania

Living Living Living Obligated 
Plum Creek Martinsburg Spring House Eliminations Group

ASSETS

Current assets
Cash and cash equivalents 23,313,536$        6,264,134$          600,590$           -$                       30,178,260$          
Accounts receivable, net 1,004,408             1,938,609             38,923                -                          2,981,940               
Due from affiliates 341,096                210,577                20,671                -                          572,344                  
Supplies and prepaid expenses 809,272                449,014                320,931              -                          1,579,217               
  Total current assets 25,468,312          8,862,334             981,115              -                          35,311,761            

Advances to affiliates 885,000                -                         -                       (885,000)               -                           
Assets whose use is limited 12,343,308          5,580,891             310,123              -                          18,234,322            
Statutory reserves 975,746                356,860                630,728              -                          1,963,334               
Right of use assets 489,162                452,902                -                       -                          942,064                  
Property and equipment

Land and improvements 5,037,041             1,426,437             1,214,968          -                          7,678,446               
Buildings and improvements 89,603,060          56,239,418          38,556,237        -                          184,398,715          
Furniture, equipment and vehicles 14,535,720          8,411,070             3,168,273          -                          26,115,063            
Less accumulated depreciation (68,302,596)         (41,957,087)         (15,318,575)       -                          (125,578,258)         

40,873,225          24,119,838          27,620,903        -                          92,613,966            
Projects in process 1,022,212             599,771                171,821              -                          1,793,804               

41,895,437          24,719,609          27,792,724        -                          94,407,770            
Beneficial interest in assets held by others -                         -                         -                       -                          -                           

Interest rate swap agreements 444,579                143,748                251,484              839,811                  

TOTAL ASSETS 82,501,544$        40,116,344$        29,966,174$      (885,000)$             151,699,062$        

LIABILITIES AND NET ASSETS

Current liabilities
Current maturities of finance leases 49,503$                81,480$                -$                    -$                       130,983                  
Current maturities of long-term debt 906,126                292,981                512,566              -                          1,711,673               
Accounts payable 1,757,382             1,438,582             895,336              -                          4,091,300               
Due to affiliates 282,176                169,758                128,776              -                          580,710                  
Accrued liabilities and deposits 1,550,471             1,206,652             282,499              -                          3,039,622               
  Total current liabilities 4,545,658             3,189,453             1,819,177          -                          9,554,288               

Advances from affiliates -                         -                         885,000              (885,000)               -                           

Finance lease liabilities, less current maturities 456,474                383,323                -                       -                          839,797                  

Long-term debt, less current maturities and unamortized
debt issuance costs 6,561,999             2,121,749             3,712,496          -                          12,396,244            

Refundable fees 22,088,241          7,373,160             3,912,392          -                          33,373,793            

Deferred revenue from advance fees 17,308,077          5,269,494             3,557,895          -                          26,135,466            
Total liabilities 50,960,449          18,337,179          13,886,960        (885,000)               82,299,588            

Net assets
Without donor restrictions 31,541,095          21,779,165          16,079,214        -                          69,399,474            
With donor restrictions:

    Restricted by donor for a specific purpose -                         -                         -                       -                          -                           
    Restricted by donor to be held in perpetuity -                         -                         -                       -                          -                           
  Total net assets 31,541,095          21,779,165          16,079,214        -                          69,399,474            

TOTAL LIABILITIES AND NET ASSETS 82,501,544$        40,116,344$        29,966,174$      (885,000)$             151,699,062$        
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HOMEWOOD LIVING MINISTRIES, INC.

PENNSYLVANIA OBLIGATED GROUP

CONSOLIDATING STATEMENT OF OPERATIONS

Twelve Months Ended December 31, 2025
       

 Homewood
Homewood Homewood Homewood  Pennsylvania

Living Living Living   Obligated 
Plum Creek Martinsburg Spring House  Eliminations  Group

Revenue, gains and other support
Amortization of advance fees 5,129,683$     1,813,932$     941,685$          -$                 7,885,300$       
Other client service revenue 25,886,987     14,923,322     5,008,323         -                    45,818,632       
Revenues from nonresidents 7,860,713        10,887,616     -                     -                    18,748,329       
Provision for credit losses 70,419             (464,147)         (23,820)             -                    (417,548)           

Net client services revenue less provision for credit losses 38,947,802$   27,160,723$   5,926,188$       -$                 72,034,713$     

Investment income available for operations 787,023           157,915           1,232                 -                    946,170            
Other 415,005           310,693           123,033            -                    848,731            

Total revenue and other support 40,149,830     27,629,331     6,050,453         -                    73,829,614       
Expenses

Client services 14,991,799     14,240,522     1,228,979         -                    30,461,300       
Dietary 4,574,556        3,144,285        577,089            -                    8,295,930         
Housekeeping and laundry 2,166,487        1,354,996        185,155            -                    3,706,638         
Maintenance and utilities 4,932,449        2,744,560        1,375,896         -                    9,052,905         
Administrative 4,717,850        4,138,768        1,078,256         -                    9,934,874         
Marketing 648,028           728,527           375,330            -                    1,751,885         
Depreciation 3,384,502        2,431,109        1,500,605         -                    7,316,216         
Interest expense 268,492           104,031           160,584            -                    533,107            

Total 35,684,163     28,886,798     6,481,894         -                    71,052,855       
Operating income (loss) 4,465,667        (1,257,467)      (431,441)           -                    2,776,759         
Nonoperating revenue (expense)

Gain from insurance proceeds -                   40,210             56,345              -                    96,555              
Contributions 82,217             59,813             23,569              -                    165,599            
Net realized gains on investments 242,219           532,558           83,414              -                    858,191            

Total nonoperating revenue (expense) 324,436           632,581           163,328            -                    1,120,345         
Excess (deficit) of revenues over expenses 4,790,103        (624,886)         (268,113)           -                    3,897,104         

Change in net unrealized gains (losses) on
investments 932,002           277,528           43,578              -                    1,253,108         

Change in fair value of interest rate swap agreements (251,384)         (81,281)            (142,200)           -                    (474,865)           
Increase (decrease) in net assets without donor restrictions 5,470,721$     (428,639)$       (366,735)$         -$                 4,675,347$       
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HOMEWOOD LIVING MINISTRIES, INC. 

PENNSYLVANIA OBLIGATED GROUP

CONSOLIDATING STATEMENT OF CHANGES IN NET ASSETS

Twelve Months Ended December 31, 2025
     

Homewood
Homewood Homewood Homewood Pennsylvania

Living Living Living  Obligated 
Plum Creek Martinsburg Spring House Eliminations  Group

Net assets without donor restrictions:
Excess (deficit) of revenues over expenses 4,790,103$     (624,886)$       (268,113)$       -$              3,897,104$      
Change in net unrealized gains (losses)
   on investments 932,002           277,528           43,578             -                1,253,108        
Change in fair value of interest rate swap agreements (251,384)          (81,281)            (142,200)          -                (474,865)          
Increase (decrease) in net assets without donor restrictions 5,470,721        (428,639)          (366,735)          -                4,675,347        

Net assets, beginning of year 26,070,374     22,207,804     16,445,949     -                64,724,127      

Net assets, end of year 31,541,095$   21,779,165$   16,079,214$   -$              69,399,474$    
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HOMEWOOD LIVING MINISTRIES, INC. 

PENNSYLVANIA OBLIGATED GROUP

CONSOLIDATING STATEMENT OF CASH FLOW

Twelve Months Ended December 31, 2025
     

Homewood
Homewood Homewood Homewood Pennsylvania

Living Living Living  Obligated 
Plum Creek Martinsburg Spring House Eliminations  Group

Cash flows from operating activities

Change in net assets 5,470,721$     (428,639)$     (366,735)$      -                  4,675,347$     
Adjustments to reconcile change in net assets
  to net cash provided (used) by operating activities:

Depreciation 3,334,891 2,347,012 1,500,605 -                  7,182,508        
Write-offs of bad debts 20,351              406,419        -                  -                  426,770           
Change in allowance (70,419)            464,147        23,820            -                  417,548           
Amortization of finance lease right to use assets 49,611              84,097           -                  -                  133,708           
Non cash interest expense associated with debt issuance costs 23,472              7,596             13,464            -                  44,532              
Change in net realized and unrealized (gains) and losses on

investments (932,002)          (277,528)       (43,578)          -                  (1,253,108)      
Change in fair value of interest rate swap agreements 251,384           81,281           142,200         -                  474,865           
Entrance fees earned (5,129,683)      (1,813,932)    (941,685)        -                  (7,885,300)      
Change in accounts receivable 97,360              (411,537)       (37,329)          -                  (351,506)          
Change in accounts payable and accruals (306,950)          549,076        38,564            -                  280,690           
Change in intercompany advances 500,000           -                 (500,000)        -                  -                    
Change in intercompany balances 212,731           (55,073)         9,693              -                  167,351           
Other, net (72,594)            (24,578)         (58,744)          -                  (155,916)          

Net cash provided (used) by operating activities 3,448,873        928,341        (219,725)        -                  4,157,489        

Cash flows from investing activities

Routine capital expenditures (1,562,511)      (582,776)       (454,197)        -                  (2,599,484)      
Renovation expenditures (1,285,664)      (505,105)       (196,252)        -                  (1,987,021)      
Purchase of marketable securities (9,456,010)      (1,719,708)    (271,213)        (11,446,931)    
Proceeds from sale of marketable securities 3,213,790        1,187,149     187,799         -                  4,588,738        

Net cash (used) by investing activities (9,090,395)      (1,620,440)    (733,863)        -                  (11,444,698)    

Cash flows from financing activities

Entrance fees paid by new residents 11,018,899     4,085,667     2,051,483      -                  17,156,049     
Refunds of entrance fees (856,819)          (550,911)       (699,711)        -                  (2,107,441)      
Principal payments on capital lease obligations (47,801)            (79,537)         -                  -                  (127,338)          
Debt retirement (883,467)          (285,656)       (499,748)        -                  (1,668,871)      

Net cash provided by financing activities 9,230,812        3,169,563     852,024         -                  13,252,399     

Net increase (decrease) in cash and cash equivalents 3,589,290        2,477,464     (101,564)        -                  5,965,190        

Cash and cash equivalents, beginning of year 19,724,246     3,786,670     702,154         -                  24,213,070     

Cash and cash equivalents, end of year 23,313,536$   6,264,134$   600,590$       -$               30,178,260$   

Supplemental disclosure of cash flow information

Cash paid during the year for interest

including amounts capitalized 272,749$         105,407$      162,993$       -$               541,149$         
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